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SDGs Business Model Formulation Survey with the Private Sector for
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JAPAN CLEAN SYSTEM co., Itd.

) Establishment of Efficient and Hygienic waste storage system in Bangladesh
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Development Issues Concerned in Municipal Waste Sector

*Insufficient Management of Waste Collection

-In efficient and unhygienic/unsafe working condition at
Secondary Transfer Stations (STS)

- Cost of waste transportation by vehicles

*Environmental and social impact by unpleasant Odor, liquid
spills, scattered waste at and around waste storing locations
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Products/Technologies of the Company

* Space saving

» Automated waste loading and discharging for efficiency and safety
+ Hygienic waste storing / Odor and noise reduction

» Custom-made specification

* High durability (stainless-steel Drum), water proof

* Over 1,500 units sold in Japan and overseas

Market share of 60 ~70% in Japan.

Survey Outline

« Survey Duration:January, 2021~ July, 2022

« Country/Area:Dhaka city and Chittagong city, the People’s Republic of Bangladesh
* Name of Counterpart : Waste Management Department of Dhaka South City Corporation

and/or Dhaka North City Corporation (To be determined)

Survey Overview: The survey includes analysis of both public and private market, and evaluation
of local partners, suppliers and available resources will be conducted for designing a suitable
business model and investment plan. The survey also focuses on J-DRUM'’s positive impacts to

the municipalities and other users by studying waste management

efficiency, STSs’ working environment. J-DRUM'’'s technical compatibility in the context of
Bangladesh shall be examined as well, and pilot project may be proposed to the counterpart if

there are high necessity and feasibility of such project.

cost efficiency, operation

J-DRUM
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How to Approach to the Development Issues

- If I-DRUM will be introduced to the municipalities (STSs), and if
procured for use at STSs, the developmentissues can be resolved or
mitigated.

- J-DRUM may contribute to the ongoing project under ADB and JICA.

* There are private companies/facilities where J-DRUM may improve
waste management and storing.

L - J-DRUM can be introduced to other cities who face same issues.

h (Expected Impact in the Country
*To improve cost efficiency, operation efficiency and
working condition at STSs.
*To improve waste management and surrounding
private companies/facilities (malls, food court, large
facilities).
*To contribute to the ongoing projects implemented by
\GoB and foreign donors.

As of February, 2021




