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SDGs Business Model Formulation Survey with the Private Sector,
rding to Measures utilizing 0T devices for Non-revenue Water
Reduction and Energy Saving in the Republic of Rwanda
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SIRC Co., Ltd. (Osaka Clty, (Osaka Pref.,))

N
Development needs (issues) in the water supply Proposed products/technologies
sector in Rwanda
SIRC device is a multi-smart device that provides four functions: 1)
-Water leakage due to poor quality water supply equipment and current measurement, 2) power measurement, 3) angle
construction measurement, and 4) frequency extraction (conversion), and can
-High water pressure due to lack of water distribution management visualize water pipe pressure and flow rate with add-ons. For this
(water leakage accidents/increase in amount) _ _ purpose, we will provide water leakage prevention technology
- Deterioration of water meter accuracy and inappropriate meter reading solutions using remote monitoring products.
\_water leakage J \\ J

Survey Outline
» Survey Duration: Sep, 2024~ Jan, 2026

» Country/Area:Kigali City and Kamoni District, Kigali Province, Rwanda
* Name of Counterpart:Kigali City Water and Sanitation Corporation

(WASAC), Rwanda

i Survey Overview: A project feasibility study regarding the construction of a system that visualizes
the pressure and flow rate of water supply pipelines and the power consumption of water pumps.
Through this project, we aim to develop business of visualization technology and products and contribute
to the reduction of non-revenue water and energy conservation in Rwanda.

(How to approach development needs (issues)
(business model)

-Design, manufacture, and sales (export) of 10T products and
promotion of visualization technology to the water supply industry in
the target country.
*The customers are WASAC and water utilities in the target country.
-Until it becomes possible to locally procure inexpensive analog
instruments, our company procures instruments from Japan.
-Provide technical guidance and services such as data
communication and analysis in collaboration with local subsidiaries or
\Iocal partners.
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0T pressure gauge

loT power sensor

Expected outcomes for target countries h

(development effects)

- Early detection of water leakage/water theft and accuracy in estimating
the location of leaks will be improved, enabling prompt repair.
-Measures to improve high water pressure throughout the city by
visualizing the entire pipeline can be considered and contribute to
reducing water leakage.

*As a result of the above, we will achieve a non-revenue water rate of
25% in 2025, with approximately 430,000 people Obtain the effect of
creating a water source as well as contribute to the achievement of the
target country's goals.

*Improving water pressure will reduce electricity costs by approximately

\10%

As of Sep, 2024
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