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. SDGs Business Model Formulation Survey with the Private Sector for PAATERSPS

.o ) Establishing Measures against global warming by utilizing Electric Vehicles,

13

17

Solar Power Storage System and Himeshima-Model in the Republic of Palau

T-PLAN Inc. (Nakatsu City, Oita)
N

fDeveIopment needs (issues) in the target countries' (Proposed product/technology
environment and tourism sectors 1. “Himeshima Model”: A zero CO2 emission eco-
- Global warming due to CO2 emissions (fossil fuel power tourism model with a combination of mini solar power
generation and vehicles) charging stations and small EVs)
-Natural disasters (ex, typhoons) and rising sea levels 2
-Dependence on imports of petrol and shift to renewable energy.

. "Effective usage of small EVs”: (Knowledge on
selecting suitable small EVs and proposing
effective/innovative usage for different purposes and
environments) and “AOZORA Electrical Outlet”.
(also can be used as emergency power sources)

* Sustainable tourism development (diversification of tourism
\resources) and environmental protection

Project outline
« Survey period: October 2022 - July 2023

« Countries/regions covered: all of Palau

« Outline/objectives : Materialization of the shift to
renewable energy, green slow mobility and
sustainable tourism by introducing “Eco-tourism
model of Himeshima island”, “Effective usage of
small EVs” and “AOZORA Electrical Outlet (solar
power storage and charging station)”, in order to
tackle Palau's challenges.

o

AOZORA Electrical Outlet (mini-solar
power storage and charging station)

Small EV (example)

(Expected results for target countries

(development impact)
-Mitigation of Global warming (reduction of CO2 emissions)

-Promotion of ecotourism (environmentally friendly means
of transport, promotion of quality tourism)

- Improvement of technical/maintenance skills of engineers

\

(How to approach development needs (issues) h

(expected business model)

-Sales of small EVs and AOZORA Electrical Outlet to the
tourism industry and Government agencies

-Engineering and maintenance services and other necessary

services to the tourism industry and Government agencies

Establishment of Palau Ecotourism Promotion Council to
disseminate knowledge of the Himeshima model and know-

how on the use of small EVs. )

-

through dissemination of mini-solar power technologies.

- Conservation of the natural environment of Palau by
raising tourists’ awareness of the environment and the
culture through eco-tourism. )

As of September 2022



