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-~ SDGs Business Model Formulation Survey with the Private Sector for R
Improved Productivity of Arabica Coffee with Cultivation Management

1 CLIMATE

POVERTY ACTION
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System in Indonesia

KEY Coffee Inc. (Minato Ward, Tokyo)

( )
Development Issues Concerned in Agricultural
Sector in Indonesia

-Decline in coffee yield and quality due to farmers' lack of coffee
cultivation skills and climate change

-Decline or instability of farmers' income

- Concerns about the sustainable production of high quality
Arabica coffee, a key export commodity for the country

-
Products/Technologies of the Company
*Providing farmers with guidance on coffee cultivation and
management techniques
*Advice on appropriate harvest timing and yield forecasting
through farmer profile management and individual guidance.
-Visualization of changes in yield over time by integrating data
collected from farmers, field inspections, and collection points
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Survey Outline

» Survey Duration: September, 2022~ January, 2024

» Country/Area:North Toraja and Tana Toraja Regencies, South Sulawesi Province,

Jakarta Capital Territory, Indonesia

» Survey Overview: To provide coffee farmers with a service that promotes learning
and continuous improvement of cultivation techniques to increase yields and
stabilize quality, with the aim of achieving sustainable development of coffee

production.

Furthermore, to investigate whether the above effects can be expected by using
digital technology to provide cultivation management support as an application.

Coffee cultivation instruction

(How to Approach to the Development Issues

Improvement of farmers' yield through consultation and
provision of cultivation management support using digital
technology

Improvement of farmers' motivation and increase in production
volume through improved yield

(Expected Impact in the Country

- To learn of precise cultivation management techniques by
farmers in the target areas through visualization of data.

*To increase and stabilize of farmers' income by increasing yield.

- To promote of a continuous coffee cultivation support system for
farmers in the target areas in cooperation with the Department of
Agriculture.

To contribute to the sustainable increase of high quality Arabica

coffee production in the country. y

As of September, 2022



