s
jica’

AT LEFRGMRAERBERNICES KENIFORFARROBEMERALE
G MER EICBET5ERRE
BABMRAKA L (EREEET)

EELHKERD
EBEDCHI

9 12

BRI
oH3RE

% | CO

-

' . = 4 —
*t REKESFIHITHHFE——X FE) 12 SRS - BT AR R B
-h= . BREOKEMIEMOR EICKHKERDS M MMEEL . BBt R GiiminE B R/RM B A M) A OE &M
KEMIRIZEFTDAMERK IRIRMEREME T HKERMIO I, BAERTIIBCHIS
OMERUKEE. KEMTECHEEORAEE, N THY . BABMEA BT B TTEEL.
KEMI IR TRESNDD TH HEK) ITLDBBEFLDEH, ©  ENEKENIIBTIZNAAERSATLEA=-IEZOW
TRR R N—ARZ A AES L RETREORE THZEBFIAA TR, RFHhis O TIHBIKREZRRTDEH
ML HE. F-. HEAADPNHRRENS THLEEDREMNFIAET
BURITERREANTTRGEMNTHS.
/J . J
EHBE
HEMRREEO RS in =B LHO
- RHIHAR: 20224 11 § ~2023% 12 >3 ENER gl
STRE Ml AN AR T RRAE Saly " =
R—FIU, NUT-TUA9E HUh—h me N N\
NS M BERHMRE BEAENRR. AN LOKERTEE  £omay ey i .
SRR AR RERITEE AL = BOKEN LIS ERDENERE -
BT RBAE. AFEICEOT KEZRMI AL RMROBTIRERE, BAN
BT HE SR RERERY, RS LDKEL Y 1—F 1—0 OHE. SLUBEETE
R LEDAHMERDERALEBIET.
) [ #EECHLEAENIRE BAREHR) A
ME——X(FE)~OF7TO—FHE(ESHRRETI) et O By T T £ B I O L
DK e I T 31 B80 55088 (W0 T 1T/ RE B A/ AN A A L /BB 5 1R BRIk S B e e | R RS 278 2
£) DRRETILEL T, RREMBRBENEFALIE SR RE R, aipti-ad it
RIEADANF LOKEXF L EEEBERRHEFIVERINES _ e Y.
LB TH= BB TBERE. h—Fm. T TUavE £ | | R R A R et
SHUE AXIVEZEDN=MIEENL, RERRSATHN=0R R L BT BRSO M oD b AL
THEBELAZ BRI SR EL TR, AAMBAR T8O EH ARESIRA SRIRIRIL, WA I <, B3 DD
REF LR, BE7 S 7 TORBIEAZTS .
AN J

2023498 IRTE




.3‘-\)
jica

Smalland Medium-Size Enterprise (SME) Partnership Promotion Survey for 9
Effective Utilization of Unused Resources and Market Value Enhancement Using
Freeze Concentration Technology in Fishery Processing in Vietham

NIHONKAI REITOGYO CO.,LTD. (JAPAN, (Tottori Pref.,))
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(Development Needs (Issues) in the Fisheries Sector of the )

Target Countries

-Improvement of processing technology for crabs and
crustaceans to add value to the fisheries industry.

*HR development in the fishery processing industry.

-Promote employment of workers in small-scale fishery and
fishery processing industries.

-Elimination of environmental pollution caused by boiled water
(wastewater) disposed of in the seafood processing process.

Improvement of post-harvest, refrigeration/freezing methods etc.
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Survey Outline

Contract period: November 2022 - December 2023
*Countries/regions covered: Socialist Republic of Vietnam
Ho Chi Minh City, Ba Ria-Vung Tau Province, Can Tho City

*Counterpart institutions: Ministry of Agriculture and Rural Development, Marine
Fisheries Research Institute, major Viethamese fishery companies Project Summary:
Basic research on effective utilization of liquid waste from crab processing using

freeze-thaw concentration technology.

(Products/TechnoIogies of the Company h

Competitive Advantage: Technology for processing marine
products to extract low-cost (capital investment cost/raw
material purchase price) and high-quality concentrated liquid. It
has a competitive advantage and a high market share.
Innovative: The system can recycle boiled water from crabs,
shrimps, etc., which are disposed of outside the factory during
the seafood processing process. Innovative in solving local
factory wastewater issues. Low investment risk, with an initial
\investment of only a few million yen.
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How to Approach to the Development Issues & business model

The business uses Freeze Concentration Technology as a model for
solving problems related to the local fish processing industry. The
outsourcing contract or JV contracts signed with a major Vietnamese
fisheries company to set up a local crab juice concentration plant.
Procured boiled crab juice from crab processors in Ho Chi Minh City
or Ba Ria-Vung Tau Province etc. and commercialized it as crab juice
concentrate. Export to the Japanese market, expand sales channels in
Vietnam and South east Asia.
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Expected impactin the target country

-Improvement of added value through secondary processing of
marine products such as crabs.

- Establishment of a value chain that simultaneously resolves
environmental impact reduction through utilization of useful resource.

*HR dewelopment and employment promotion to promote the fisheries
industry in the target countries.

- Expansion of imports and exports from Sakaiminato through the
business dewvelopment of this project, expansion of sales channels and
strengthening of cooperation among related companies, and
promotion of tourism and exchange.
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