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Small and Medium-Size Enterprise (SME) Partnership Promotion Survey for

Establishing a Human Resource Exchange Training Platform for the Improvement

8 DECENT WORK AND

ECONOMIC GROWTH

of Sapling Production Technology in Quang Ninh Province, Vietham

9 )
JICA

TAKEUCHI SEEDLING PLANTATIONS (Biei Town, (Hokkaido Pref.,))
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Development Issues Concerned in Forestry Sector

* Delay in upgrading sapling production technology due to
human resource development

* Low quality of sapling and low income for forestry and
seedling cooperatives

* Low yields due to lack of established processes from seed
collection to sapling harvesting

* Low production of seedlings and forests due to aging
equipment, delays in introduction, and lack of human
resources
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[Products/TechnoIogies of the Company

« Systematic “high-quality, high-yield” “Takeuchi method”
production system from seeding to young saplings to adult
saplings

+ Seedling raising equipment such as Container seedlings
» Experience in education and guidance for student of Hokkaido

College of Northern Forestry, Asahikawa Agricultural High
School, and lwamizawa Agricultural High School

Survey Outline

» Survey Duration:December, 2022~ December, 2023

» Country/Area:Quang Ninh Province, Socialist Republic of Vietnam
* Name of Counterpart: Quang Ninh Department of Agricultural and Rural Development
(DARD) [Projects sites]: College of Agriculture and Forestry Northeast, Ba che Seedling

cooperative, Nam Hai cooperative

» Survey Overview: This Project aims to develop seeds, seedlings and nursing seedling business for
“Establishing a high-quality and high-yield production system" for seedlings and for “Adding value to
the forest". In addition, a number of surveys will be conducted to establish a platform for the returning

human resource in the forestry sector for both countries.

(How to Approach to the Development Issues

* Production of “High-quality, High-yield" seedlings using
container seedlings together the college of agriculture and
forestry northeast .

* Deepen technical exchanges through local human resource

Training Platform)

sale of high-quality seedlings and equipment, as well as on
seedling production.

development.(Establishment of Human Resource Exchange

* Provide consultation services to local cooperatives about the

J

Example
= «<Seedling machinery

| Sapling

Container seedlings

Sakhalin fir

(Expected Impact in the Country

* Increased productivity due to improved technical skills of
local personnel

of the local cooperative as a result of improved quality and
increased production of saplings

+ Planting of saplings in mountainous areas and urban parks
Positive impact on disaster prevention and mitigation, and
improvement of the natural environment and landscape

* Improvement and enhancement of the management situation
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