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SDGs Business Model Formulation Survey with the Private sector for the
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establishment of the system integrating the operation and management for the
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training of elderly care workers and their employment support in Viet Nam
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Sakura Business Coopertive Society (Sendai, (Miyagi Pref.,))

p
Development Issues Concerned in XX Sector

+ While the population over 60 years old accounted for more than 7% of the
total population in 2017, there are no educational institutions specializing in
nursing care studies, making the development of nursing care personnel
an urgent issue.

* The burden on families caring for patients over the medium to long term is
increasing, and there is a need to improve home care services.

» Brokers who charge high intermediary fees between technical intern
trainees and sending organizations impose an excessive financial burden
on these trainees.

e

Products/Technologies of the Company

Integrated management and operation system from caregiver training to

employment support

» Provision of nursing care teaching materials and instructional techniques to
sending institutions in Viet Nam

» Provide technical intern trainees with instruction in nursing care and the
Japanese language. Support for living in Japan (securing housing, opening
bank accounts, mental care, etc.)

» Provide technical intern trainees with employment support at workplaces

. J

where they can utilize the skills they have acquired.

Survey Outline

» Survey Duration:,Nov 2022~ Dec 2023
» Country/Area: Viet Nam/Hai Duong province, Nam Dinh province

» Name of Counterpart: Ministry of Labour, Invalids and Social Affairs, Ministry of Health

» Survey Overview: We will investigate whether the business model of Sakura Business Cooperative, which
centrally manages and operates everything from nursing care personnel training to employment support, is
feasible in the local market. Clarify that this business can contribute to the enhancement of nursing care human
resources through the improvement of nursing care education and the reduction of excessive economic burden

on technical intern trainees.
Clarify the technical and legal suitability of this business for the local market.

>
» Verify the feasibility of forming a new ODA project and the possibility of linking it with existing ODA projects
>

Develop a development plan for this business

Training of elderly care workers

-
How to Approach to the Development Issues

The following business model will be implemented by applying the proposed
system for use in Viet Nam.

* Provide employment support (introduction of human resources to care
providers and general households) to personnel who have studied nursing
care at the educational institutions and earn an introduction fee.

» For those who wish to receive technical training in Japan, the association
will accept them through an outbound agency selected by the association
and dispatch them to care providers in Japan. After the completion of the
technical training, we will provide employment support after the trainees
return to Viet Nam

(- .
Expected Impact in the Country

« By providing caregiving education at local educational institutions,
opportunities to acquire caregiving skills in Viet Nam will be increased.

« The number of caregiving skills acquirers in Viet Nam will be increased
through the provision of caregiving skills acquisition opportunities both
locally and in Japan.

* Home care services will be enhanced to meet the care needs of the elderly
who are unable to enter institutions.

+ By eliminating illegal brokers through cooperation between educational
institutions and sending agencies, the financial burden on trainees will be

\_ reduced. )
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