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SDGs Business Model Formulation Survey with the Private Sector for Al Real-time
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Crisis Management Information System using SNS Information in the Philippines
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Spectee Inc. (Tokyo, Japan)
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[Development needs (issues) of disaster risk

reduction management in the Philippines

- The Philippines, like Japan, is a country prone to disaster risks

- The comprehensive disaster risk management system that includes
prevention and mitigation is being established. However, there are
differences on how local governments are responding, and a
framework for timely dissemination of crisis management information
is inadequate.

- Disaster prevention budgets are insufficient, and digital response is
limited.

*The need for information gathering during disasters by businesses
and media is also expected to be high.
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Survey Outline

* Project period: November 2022 — February 2024 (intermittent)
* Target country/region: Philippines
» Counterpart agency: Office of Civil Defense (OCD) (Proposed)

* Project Summary:The feasibility of introducing Spectee Pro, business

development, and technical and institutional utilization of various
observation data that Japan has provided through ODA will be
examined, aiming to deter disaster damage through disaster risk

reduction and management promoted by the Philippine government.

(How to Approach to the Development Issues

» Targeting government agencies, private enterprises, and media, we
will establish sales strategies for each, identify their needs, and
localize the proposed system.

* The business model is to develop business through local sales
agents. In addition, a BPO business (anchor team in the
Philippines) will be established to conduct final checks of crisis
management-related information analyzed by Al before
dissemination.
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[Proposed products and technologies

\

Information posted on social networking services (SNS) are extracted and
analyzed, and only those-that are useful for crisis management are distributed
on time after eliminating fake information.

Using Artificial Technology (Al), the services utilize natural language analysis
and image analysis technologies with the final check being performed through
human intervention.

90% of TV stations have adopted our service, more than 500 government
agencies and private companies have adopted our service, and we have the
NO1 market share in Japan,

The identification of location is patented (Japanese Patent No. 6496952, 2017).
Technology to "predict" the spread of damage by utilizing other systems, such

(Expected Impact in the Philippines

\_ as flood warnings, is also under development. )
Spectee Pro Al Disaster & Crisis Management Solution
With power of Al, we visualize the crisis in real time and accurately
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Flood Assumption
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On Government/Local governments: Disaster response by national government
and Local Government Units (LGUs) is quicker than the existing.

On Businesses: Necessary soft infrastructure to mitigate various risks
associated with disasters is implemented.

On Media: Quickly obtain comprehensive and localized information on various
disasters and hazards.
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