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SDGs Business Needs Confirmation Survey for Utilization of Resources by

DEGENT WORK AND
ECONOMIC GROWTH

Establishing a Flange Plant Using Steel Scraps as Raw Materials in
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Philippines

Touwa Industry Co., Ltd. (Niihama City, (Ehime Pref.,))

(Development issues in the country/sector

countries and are not utilized domestically.

compared to other ASEAN countries.

\_are increasing.

-Most of the steel scraps discharged domestically are exported to neighboring

-There is a shortage of human resources with knowledge and skills related to
metal processing, and the development of supporting industries is lagging

-Currently, there are no companies that can manufacture flanges on a
commercial basis, and 90% of flanges in circulation are imported. Construction
costs for shipbuilding, infrastructure, plants, etc., which are major industries,

h a

fProductslTechnoIogies of the Company

-Flange manufacturing know-how utilizing steel scraps
discharged from shipyards, etc.

-Development of supporting industries and professional
human resources through instruction in metal
processing technology

*Reduction of local shipbuilding, infrastructure
development, and plant construction costs through local
production and local consumption

\_
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Survey Outline

» Survey period:June 2023 ~ February 2024

» Country/Area:Cebu, Manila City, etc. in the Philippines

« Survey Overview :Needs confirmation survey for formulating a business
plan for the establishment of a flange factory by gathering information
centering on the distribution route and commercial flow of steel scraps,
which are the raw materials for flanges, mainly at shipyards.

[Business Model

- At the initial stage of the factory establishment, the local shipyard
will be the supplier of raw steel scraps and the sales destination of
flanges.

-Until the performance of the local subsidiary stabilizes, the parent
company will import locally manufactured products to Japan and
sell them to domestic consumers.

*In the medium to long term, the subsidiary will export the
products to countries around the Philippines and to Western
countries.
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fExpected Social Impact in the Country

By increasing the amount of steel scraps that are reused locally,
it contributes to the reduction of the environmental burden and the
promotion of the 3Rs.

-It can contribute to the development of supporting industries of
the manufacturing industry, such as press molding and cutting, as
well as the creation of employment.

By exporting to countries around the Philippines and to Western
countries, we will contribute to the development of the country's

export industry.
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