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Logic Model

Resources Activities Results
Shortterm "\
Preparing business @
ﬁ:;s::zn;crane Start providing Necessary parts
(inspection, repair, crane offcrzpehs for t
refurbishment) and refur_blshment refurbishmen
sales such as services are accurately
; identified through
1. Human establishment of . :
Resources local representative ;.Issgzcéltﬁgcsa"ii%hn
+ Sales and Dfﬁ?e’ wlendor of the drive
operation registration, svstem =
staffs acquisition for Y
« Crane human resources
maintenance including partnering
technical with local @
staffs companies, . Malfunction and
launching sales Srt:r:tesupplylng problems of
activities including . —»{ cranes are —
.2' E:gggd: s bidding for tender ;';?_'\E;Z’;ance accurately
. Manuf:cture q projects, etc. diagnosed
crane
3. Information Preparing business
. Cra!ne structure for crane
maintenance manufacturing and
» Manufacturing export
technology
(Confirmation of
export procedures,
local assembly and Start
after-sales service marketing >

SDGs Business Needs Confirmation Survey for Utilization of Crane Maintenance
Technology in Republic of Indonesia (Obe Machinery & Engineering Co., Ltd.)

Medium term
(within 1 year) /| (within 3 years) >

= = =Local crane equipment management
companies (Port operation and
maintenance companies)

= = =Shipping companies

Long term >
(within 5 years)

Energy efﬁciency@

and productivity
get improved by
refurbishment

Previously
unavailable parts
are identified and

Contributing to
the government's
policy of "Green

able to be
manufactured
locally

staffs, etc.)

cranes

Previously @

unrepairable
defects became
repairable

Y

More cranes are
in operation and _r

higher utilization
rates is achieved

Port cargo
handling

Ports"

Employments in
crane parts
manufacturing
industries and
shipping get
increased and it
contributes to
private sector
development

volume —
gets
increased

v

Higher quality
cranes get
installed

Contributes to
economic
development
through the
development of
the transportation
sector especially
shipping sector
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