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SDGs Business Needs Confirmation Survey for Development of Shiitake o Ex:5A%80 15 tossee

.o ) Mushroom Industry through  Introduction of High-Temperature-— 69__,.
jICA Resistance Species and Strengthening of Grower’ s Network in Nepal ""‘
Hokken Co.,Ltd. (Shimotsuga-gun, Mibu-machi, (Tochigi Pref.,)) —_—
4 : : \ : )
Development issues in the country/sector Products/Technologies of the Company
-Supp|y and Demand mismatching in Domestic - Utilize suitable Shiitake SpeCieS for local
Shiitake market environment. _
-Limited cultivation period because of poor *Implement annually & stable production by
cultivation facility - Supply quality-controlled Shiitake spawn
-Limited availability of high-quality Shiitake spawn
— J \ J

Survey Outline

» Survey period: Mar, 2023~ Nov, 2023 .

« Country/Area: Nepal / Around Kathmandu and Pokhara

« Survey Overview: Confirmation survey for implementation of annually &
stable Shiitake production by utilizing suitable Shiitake species,
especially High-Temperature-Resistance. After this survey, establish
mushroom bed incubation center and we target to contribute for farmer’s
stable production/sales/income by expanding matured mushroom bed
sales business.

(Business Model h (Expected Social Impact in the Country h
-Manufacturing and sales matured mushroom bed -lImproving balance of supply and demand in
with suitable Shiitake species for local environment || domestic Shiitake market.
to implement annually Shiitake production. - Stabilization of income and employment related
-Organizing farmers and branding their product for people in Shiitake farming industry.
making high value-added product. -Create new employment for mushroom bed
-Farmers can get a benefit of annually stable incubation center.
income by purchasing matured Shiitake mushroom - Create social participation opportunity for people
\_bed. y \_with disabilities and women. )
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