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SDGs Business Validation Survey for the Commercialization of
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Environmentally Friendly Artificial Crab Hatching Business

EEUHE]MIC GROWTH

Contributing to Poverty Alleviation in Bangladesh
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Japan Delica (Nishinomiya City, Hyogo Pref.)

(Development issues in the country/sector )

» Bangladesh is one of the poorest developing countries
in the world, and income inequality is evident. Poverty
alleviation through job creation is an issue, especially in
coastal areas where job opportunities are limited.

» Crabs are expected to be depleted in 10 years due to
overfishing; therefore, fishery resource utilization and
management with a low environmental impact are

9 desired. y

4 .
Products/Technologies of the Company
» Specialized techniques in crab farming, including water

~N

temperature adjustment to reduce mortality rates and
post-molt processing to maintain product quality.

* Techniques for process crabs while maintaining their

freshness and preparing them for commercialization.

» Cold chain technology enables the transportation of frozen
crabs from the factory to the port while preserving their
quality.

Survey Outline

* Survey period: August, 2023 ~December 2024
» Country/Area: People’s Republic of Bangladesh

» Survey Overview: An artificial crab incubation operation is already underway in
Bangladesh and has been successful in the experimental stage. The company aims to
scale to secure a commercial-level of volume by establishing an artificial incubation
technology through further testing. The operation will be extended to other potential
aquaculture facility sites, in order to expand the aquaculture and processing business. g

[Business Model )

By succeeding in hatching crabs artificially, a value chain
will be established from the local farmers, to the
processing business, to export sales: 1) Crabs are
hatched locally by the company, and the hatchery facility
sells the raw materials (juvenile crabs) to local farmers; 2)
the local farmers then sell the farmed crabs to a
processing facility, which is run by a local group company;
and 3) the processing company exports finished crab

\products to their customers overseas. )

\_environmental harm caused by overfishing of crabs.

[Expected Social Impact in the Country

The establishment of the hatchery business and the
development of the aquaculture business are expected to
create a significant number of jobs in Bangladesh. (The
company is planning to build crab aquaculture facilities in
coastal cities in the future, which could achieve 200,000
employment, thereby contributing to poverty alleviation.

By switching from natural crab harvesting to hatching and
aquaculture, the business will contribute to reducing the

J
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