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SDGs Business Validation Survey for test marketing
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of automobile recycling business in Kenya

KAIHO INDUSTRY CO., LTD. (Kanazawa, (Ishikawa Pref.,))

(Development issues in the country/sector )

*Improvement of resources loss due to insufficient
automobile recycling technology

*Improvement of environmental issues and poor working
environment due to inappropriate dismantling of ELVs

Foster the automobile recycling industry and create job

\_opportunities

(Products/TechnoIogies of the Company
- Environmentally friendly and sophisticated automobile
dismantling technology
- Designing cost-effective automobile recycling factory
Providing a sales platform (e-commerce site) that utilizes
our network
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Survey Outline
« Survey period: May, 2023 ~ November, 2024
* Country/Area:Nairobi and Mombasa, Kenya

« Survey Overview: The profitability of each ELV will be verified by
collecting, disassembling, and test selling ELVs. Also, the profitability will
be calculated through a test auction with a local partner and sales of
repaired ELVs as second-hand cars. Through these activities, we aim to

improve the accuracy of its profit-and-loss and financial plans, and

establish each JV company after negotiating with each local partner.

(Business Model )

* Establishment of a new factory which suitable for the

local recycling infrastructure and procurement of vehicles
and sales of materials and reconditioned auto mobile parts
using our system

- Establishment of sales bases by establishing and
managing an auction venue

-Development of a plan to sell repaired ELVs as a
second-hand cars in collaboration with a local partner

* As an eco-friendly company, holding an advantage at
\the local, by supporting government by operating system. )

Auto Recycling System

é . .
Expected Social Impact in the Country
* Establishment of sustainable eco-friendly business

*A large amount of waste treatment of ELVs by opening a
new factory, and job creations for approximately 50
workers inside the factory

*Training of genuine automobile recycling companies
through a recycling education center and supporting the
local government for making a new rules of ELVs.
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