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jlc A) Efficient and Hygienic waste storage system in Bangladesh
JAPAN CLEAN SYSTEM co., Itd.
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Development Issues Concerned in Municipal Waste Sector

-Inefficient waste handling at Secondary Transfer Station(STS).
due to queuing of Rickshaw-vans and compactor trucks.

- Difficulties in land acquisition for new STS construction.

-Harsh working environment at STS: Unloading and loading of waste
done manually by hand.

Environmental and social impact by unpleasant Odor, liquid

-
Products/Technologies of the Company

* Space saving

» Automated waste loading and discharging for efficiency and safety
+ Hygienic waste storing / Odor and noise reduction

» Custom-made specification

* High durability (stainless-steel Drum), water proof

* Over 1,600 units sold in Japan and overseas

\spills, scattered waste at and around waste storing locations

Survey Outline

» Survey Duration: July 2024 ~December 2026

* Country/Area: North Dhaka City, the People’s Republic of Bangladesh
* Name of Counterpart : Waste Management Department of Dhaka North City Corporation

Project outline: One unit of “J-DRUM” will be introduced at one of Secondary Transfer Stations
(STS) in North Dhaka City. The project aims to verify J-DRUM'’s impact on the efficiency of waste
unloading from rickshaw vans and waste loading to compactor vehicles through semi-automation
of the waste handling process at STS. Optimization of STS’s land use will be accessed for
minimization of land requirement for STS construction in future. The project also aims to seek
potential of local production to reduce costs to make J-DRUM available to larger market.

(_* Market share of 60 ~70% in Japan.

J-DRUM

How to Approach to the Development Issues
+ Donor-funded projects to improve multiple STSs.
residential buildings).

by establishing local production and supply chain.

maintenance.
\_

- J-DRUM to other STSs in Dhaka and other cities through public procurement.
- J-DRUM to private companies/facilities (hotels, malls, hospitals, industries,
« Achieve more affordable price for -DRUM to be available for larger market

- Comprehensive service including pre-site assessment to analyze the
requirement of clients, proposal of site-specific usage, installation work and

-
) Expected Impact in the Country

*To improve cost efficiency, operation efficiency
and working condition at STSs.

-To improve waste management and surrounding
private companies/facilities (malls, food court,
large facilities).

*To contribute to the ongoing projects
implemented by GoB and foreign donors.

\_

As of June, 2024
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