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Logic Model

SDGs Business Needs Confirmation Survey for Honeycomb Cardboard Panel
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Assembled Mobile Medical Rooms in Zambia (KANDA PACKAGE CO.,LTD.)

Middle term >

===| ocal commu

@- *=Newborns in rural

nities

Short term ) Long term )

Engineer
Local
community
Collaborators
NGOs

MoH (DHO)

Manufacturing
facility
Delivery
equipment
Medical
equipment

Project budget

Product design
know-how
Results of needs
confirmation
survey

Contracts with
local production
& sales partners

Establishment of
local production
& sales system

Contracts with
product operation
& management
partners

Prototype
production and
transportation

P

Product assembly
training for local
human resources

Development of
mobile and
assembled
medical rooms
that meet local
needs

©

©

Deployment of

©

—»| products throughout
Pilot installation Deployment of Zambia
of products at .pr.olducts n thg
demonstration initial markets in Preparation for O
site > Lusakaand deployment of
(around 10 Centrql province products to
units) (50 units per —»{ neighboring
year) countries (Malawi,

Zimbabwe, etc.)

(500 units per year)
Hiring local humanO Creation of Expand
resources for the »| employment employment
pilot project opportunities in opportunities in the

Use as health
posts of outreach
activity &
Installation as
mother shelters
(Check its
durability,
convenience,
operation, and
management)

Trial and
verification of
outreach health
post services

A 4

Provide primm)

health care to
residents in
inadequate health
care areas

Monitoring and
Data collection

Trial and
verification of
mother shelter
use

A 4

Provide a place
stay for pregnant
mothers before
delivering

Provide medical
checkups and

—»| Decrease in

the supply chaj

Increase uptake of
primary health
care in Lusaka &
rural area of
Central province

supply chain

Improve access to
primary health care
in rural Zambia
(Eliminate health
care disparities
with urban areas)

home deliveries

vaccinations to
mothers and
newborns

A 4

Increase uptake
medical checkups,
vaccinations, etc.
for mothers and
newborns in rural

Reduction in
pregnant &
nursing mothers
and newborns
mortality in
Zambia




	スライド番号 1
	スライド番号 2

	



