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SDGs Business Needs Confirmation Survey for traffic safety measures
using high-performance wooden snow fences in Mongolia
RIKEN KOGYO Inc.(Otaru City, Hokkaido)
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(Development needs (challenges) in the field of
road safety in Mongolia
Ensuring road safety from frequent snowstorms
-Measures to protect seedlings in the 1 billion tree planting plan
*Measures to prevent fire damage caused by dead trees
*Infrastructure development for the development of tourism and
mining
*Measures to protect against snow and sand on railways

.
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Proposed products and technologies
= Contributing to improved road safety by utilizing snow fences that
combine wood and steel and have high snow and wind protection
effects

*Protecting seedlings planted on roadsides from snowstorms and
strong winds, and contributing to seedling protection measures that
promote healthy growth

= Contributing to healthy forest growth and the prevention of

&desertification by utilizing dead trees that are the cause of forest fires)

Survey Overview

» Survey period: June 2024 to January 2025
» Target country/region: Mongolia

» Survey overview: A survey of needs for a project that uses high-
performance snow fences made of wood and steel to prevent traffic
disruptions caused by snowstorms, protect seedlings in tree planting
projects, and prevent desertification by preventing forest fires.

(Business Model

*The most important customer will be the government (B to G), and
we envision introducing this technology to roads under the
jurisdiction of the government.

*Private companies (airports, railways, mining companies) and
support projects by various donors are also important targets.
*In the short to medium term, we will export from Japan and develop

the business through sales agency contracts and manufacturing
contracts with local companies.

-In the long term, we will establish a joint venture with a local sales
agent through joint investment, and centralize procurement, sales
\activities, sales, and maintenance locally.
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High-performance wooden snow fence
(

Expected outcomes for target countries (development
impact)

- Effectively prevents snowstorm damage, providing a safe and
secure transportation environment

-Improves logistics and transportation networks in winter,
contributing to improved productivity across the industry

- Contributes to the sustainable development of the entire nation
by preventing desertification through tree planting

- Contributes to local economic growth by building a supply chain
that includes local companies and creating new businesses,
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\_including maintenance
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