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Republic of Fiji - SDGs Business Needs Confirmation Survey for the
smartphone app for water meter reading to address the non-
revenue water issue in Fiji
NEOS Co., Ltd.(Fukuoka City, Fukuoka Prefecture)
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Development issues in the country/sector

* In Fiji, with the increase in population and tourists, there is a
growing demand for water. However, due to the low prospects
for large-scale waterworks development, securing additional
water through non-revenue water (NRW) measures is
necessary.

* The need to reduce non-revenue water through accurate
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Products/Technologies of the Company

* The DX smartphone app "SNAPPY" allows for reading water
meter values and billing-related QR codes using a smartphone
camera, enabling the entire process from meter reading to
water billing to be conducted digitally. This app streamlines
the meter reading process and reduces costs, while
preventing reading errors. The images taken at the time of

reading can be used as evidence for billing.

_meter reading and billing implementation is high. ) L )
Survey Outline
* Survey period: May 2024 to January 2025
» Country/Area:Republic of Fiji
» Survey Overview: Using a water meter reading app that allows for accurate readings,
the plan is to improve the meter reading and billing capabilities that contribute to the
issue of non-revenue water, addressing the need for its reduction as well as
conducting surveys for on-site app verification. Through this project, the aim is to trial
the introduction in select areas, learn from the business mistakes, expand to other
areas, and ultimately contribute to the reduction of non-revenue water across the entire S n n p p q
Water Authority of Fiji.
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Business Model Expected Social Impact in the Country
* Envisioning the Water Authority of Fiji (WAF) as a client, the * By enabling proper water meter reading and billing by WAF, it
plan is to introduce a proposal service customized for the local contributes to the reduction of non-revenue water in Fiji.
conditions. * Reducing non-revenue water leads to the acquisition of stable
* Receipt of service fees and handling of inquiries will be revenue for WAF, contributing to investment in water
conducted through local agents or similar intermediaries. infrastructure and the realization of a stable supply of safe
* Billing will be based on the number of meters read multiplied water
by the usage fee for SNAPPY.
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