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SDGs Business Needs Confirmation Survey for Creation of New
Industry Using Plant Tissue Culture and Cultivation Techniques

of Orchidaceous Plants such as Phalaenopsis in Samoa
Akabira Orchid (Akabira, Hokkaido)
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Development issues in the country/sector Products/Technologies of the Company
« The Independent State of Samoa has the problem that the + Technology to produce virus-free healthy seedlings (VF
creation of export products is difficult due to the seedlings) using plant tissue culture technology
characteristics of island countries + Technology to control the environment needed to grow
« Needs for technology to create export products by providing tropical orchids in cool place (Hokkaido)
technology to produce and commercialize orchid plants such
as Phalaenopsis.
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Survey Outline
« Survey period:July 2024 to February 2025
« Country/Area: Samoan independent state
« Survey Overview: Ascertain technical and non-technical (equipment,
operation, funds, etc.) needs and issues for commercialization, and
survey market conditions and needs in Samoa, Japan, and neighboring
countries as sales markets. Establish initial business plans and logic
models after verifying the compatibility of customer needs with proposed
products and services
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Business Model Expected Social Impact in the Country
« Technical transfer fee collection business » Contributing to the enhancement of technological capabilities
Receive compensation for transfer of plant tissue culture to create export products and the securing of economic
technology productivity through the creation of new industries
- Orchidaceous plant sales business in the Japanese market + Subcontracting production to smallholder farmers to help
Our company buys orchids and sells them in Japan them increase their incomes and improve agricultural
- Royalty income sustainability
To receive royalties on the basis of the volume sold by the
counterparty to the country and neighboring countries
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