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Business Goals : By utilizing the proposed product, Muscle Monster, Agri
Project Ltd. aims to address the challenges faced by farmers in Paraguay by
towing vehicles quickly when they get stuck on farms and fields. Through
the dissemination of this product and its technology, the company aims to
benefit farmers by enhancing work efficiency and productivity, ultimately
leading to increasing agricultural profits.

Beneficiaries Type of [ Type of | Representation on
Benefit Beneficiarie | the logic model

S

Local agricultural cooperatives/farmers Direct Company / Local agricultural
Individual cooperatives/far
mers
Local agricultural machinery production [b][¢=la Company Local agricultural
and sales partners machinery

production  and
sales partners

Paraguayan economy and people in general RIl[[f=las Society Paraguayan
economy and
people in general
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jICA SDGs Business Needs Confirmation Survey for Rapid Salvage of Agricultural 9 Paraguayan economy and people in general
Machinery, Vehicles, etc. Stuck in Soft Ground in Paraguay (Agri Project Ltd.)

Resource .
Short term (~3 Middle term(~5 Long term (~10>
years) years) years)
Survey of production . . Local sales . e
Man: levels of local Identify companies companies sell Local proT:iuctl.on lsal .
-Engi for > agricultural _| thatcan produce the | proposed products to companies will Local sales companies
ngineer . g ) » proposed product . | produce the proposed ' develop the Brazilian
development, machinery production locall agricultural roduct on market
localization and companies oy cooperatives cc?nsignment
mass production of ¢ ¢
proposed product v g ¥ 9
(Muscle Monster) Survey of sales force Identify companies Stacks of milk . The amount of local
N of local agricultural that can sell the collectors can be Local sales companies contract production of
Goods machinery.sales proposed product towed smoothly by BLSO sell to ;ICE the proposed product
00as: companies locally the proposed product armers, etc. will increase
*Proposed product ¢
Survey of
Technology and i ,
&y mamt'enance f The cost of rescuing The cost of rescuin
Know-how : )| responsivenesso stuck collection tuck f hi &
*Detachable - Iocalha'gncultulral trucks will be j u;/illal:;nrurenda:celzgery
machinery sales reduced
attif:hment.;for companies
working machines
*Hydraulic winch # l v a_g
fixed to the Milk collection - -
ttach tt Survey of road activities will be F_armlng gperatlons Proposed products are
a z;c] me:. Iows N regulations and soil facilitated and the W|II be facilitated, and exported to Brazil
e vehicle I conditions in profit of agricultural r;ce farmer.TIaTnd other through the
Protective walls, Paraguay cooperatives will be armers will increase Maquiladora system
hydraulic winch improved their profits
control for safety # l l
Mc'me.V' Survey of needs and Localization of The productivity of The productivity of
* Capital input issuesfor proposed |~ proposed products | | the agricultural sector the agricultural sector Paraguay's trade
related to the products (increased power, in the Paraguay will in the Paraguay will surplus grows
above reduced weight) increase further increase
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