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SDGs Business Needs Confirmation Survey for Integrated [ULED ECONOMICGROWTH

~~
ji.c A) Cocoa Seedlings Production and Sales Model in Guinea th
TACHIBANA & CO., LTD. (OSAKA, OSAKA Pref)

( . . N : N
Development issues in the country/sector Products/Technologies of the Company
-Lack of information and data on cocoa varieties. *Research and selection of suitable cocoa varieties in Guinea.
-Lack of a system to ensure a stable supply of quality seedlings. *Provision a stable production of high quality seedlings and the available payment
-Low productivity due to lack of correct agricultural technology. methods for purchase.
-The quality of cocoa beans is low due to lack of correct post-harvest *Supply of high quality seedlings and instruction in basic production techniques.
processing technology. -Organizing farmer groups and provision of training in the post-harvest process.
-The selling price of cocoa beans is low and there are few stable *Unique market access for stable purchase of improved quality cocoa beans at higher
buyers. prices. (Recovery of accounts receivable for seedlings with the increase in price).
-Potential for deforestation and restrictions under EUDR regulations. *Obtaining information on the location of where seedlings are planted and establishment

of traceability.
. J . J

Survey Outline

* Survey period :May, 2024~ December, 2024
« Country/Area :Bounouma, Nzerekore Pref, Nzerekore Region, Guinee, etc.

» Survey Overview : Research on an integrated model for the production and sale of cocoa
seedlings and a model for buying cocoa beans at a higher price through quality improvement
and accounts receivable. Research on the cocoa supply chain and nursery market in Guinea
will also be conducted, with the aim of developing the cocoa nursery business and cocoa bean §
purchase business, thereby contributing to the development of the cocoa industry in Guinea and
increasing producers' income.

Cocoa Seedlings

O, — e~ =

(Business Model h (Expected Social Impact in the Country h
*In Guinea, the target customers for cocoa seedlings are cocoa producers, -Information on cocoa varieties can be collected and varieties selected for
while the target customers for Guinean cocoa beans are cocoa processors in dissemination.
Asia and Europe. - Technology for the production of high quality seedlings can be introduced and
*In Guinea, the aim is to establish a model in which cocoa seedlings are a system for the stable supply of seedlings can be established.
produced, sold for accounts receivable and the cost of purchasing the - Spreading correct farming techniques, improved productivity and higher yields.
seedlings is recovered when the improved quality of cocoa beans is - Correct post-harvest process technology can be disseminated and the quality
purchased at a higher price. of cocoa beans can be improved.
*This business model is expected to generate two types of revenue: revenue -1t can improve the selling price of cocoa beans and establish stable
from the sale of seedlings and revenue from the sale of cocoa beans. connections with buyers.
*Tachibana will build strong relationships with cocoa growers by trading in - Sustainable cocoa industry development plans can be developed.

\seedlings. ) U y

As of April, 2024
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