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Business Goals :

Banana cultivation and post-harvest processing technologies will be improved in Thailand to produce bananas
that meet the needs of Japanese consumers, and a value chain for bananas for export will be established, leading
to higher income for banana farmers and increased banana exports from Thailand.

Beneficiaries Type of Type of Representat
Benefit Beneficiaries ion on the

logic model

Banana
Banana farmers in Thailand Direct farmers In

Individual/
company Thailand
Local fruits

Local fruits distribution partners Direct Company distribution
partners

Thai
economy
and people
in general

Thai economy and people in general Qiglel{g=lat Society



— Logic Model

D ) SDGs Business Needs Confirmation Survey for Improving Highland Bananas @ Banana farmers in Thailand
JlCﬁ Quality to Increase Farmer‘s Income and Strengthen Value Chain in Thailand @) Local fruits distribution partners
(Bay Commerce Co., Ltd ) €) Thai economy and people in general
. . Outcome
Resource Activity Short term (~1vean > Middle term > Cong term
y (~3 years) (~b5 years)
. Banana export to Japan : 1800t Banana export to Japan : 5000t
Banana . 0 o Banana export to Japan : 600t . ] ! ]
distributi EstabIIShlng the value chain of T Ay e Ratio of banana suitable for Ratio of banana suitable for
istribu an b f t export out of total production: 40% export out of total production: export out of total production:
channels in anana t1or expor Number of production site : 2-3 45% . 50% .
Japan Number of producers : xxx Number of production site : 4-5 Number of production site : 6-8
Verit it Number of producers : xxx Number of producers : xxx
erify quali
Know-how and (ripezeqss y Train and disseminate Advanced i;@ Ratio of "@ @ 9
experience in blemisheé cultivation techniques banana banana Reduced
’ (eubtivation, water " cultivation suitable for educe
proper etc.) and ; debt for
management, pest and technique | export out of >
managementof |,/ taste " disaster countermeasures, t pl v banana
banana storage, conformity etc.) for bananas Ad p Banana Ot% . producers
shipping, and through (standardized products) for bax:::e quality for ip;:rel:;tégn Banana producers’ Increased
ripening exlpor:s and export to target farmers post- 4 export will income from export income of
Ta es in . harvest be Decrease (172 banana sales is banana
Experts with apan, an Train farmers/companies of technique . in the stabilized producers
skills and provide » post-harvest processing improved. percentage of
. . feedback on techniques (harvesting, Introducti nonconformin
experience In the results to transportation, washing, on r;)f uet > g products b
improving producers packing) suitable for bananas \ post- for sale upon
banana and (standardized products) for harvest arrival in
productivity and distributors. export facilities Japan
quality i @
Conduct sal : Increased "}:;‘Z?:ﬁc‘gspf‘;rrc_'r‘ﬁ:;"bi anas Increased orders from
Cooperative onduct sales promotion awareness in gf Jananese wholesalers —>{ Japan for Thai bananas
relationship with activities in Japan Japan of the P :
Minist f high-quality retailers, and consumers.
inistry o Thaib @ Banana exports to Japan
Commerce(MOC), _ ai bananas Banana growers in the target increases.
Ministry of Conduct seminars to promote Growing local banana production site for B duction f
Agriculture and ' banana production for export interest in ".sxport is anana proguction ftor
Cooperatives(M to Japan in cooperation with > banana export increases.
OAC) MOC and MOAC production ,| Expanding banana production
for export areas for export
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