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SDGs Business Needs Confirmation Survey for Development of Circular Business [t

DEGENT WORK AND

ECONDMIC GROWTH

through Value Maximization of Damaged Vehicles in the Philippines

@ /
IcA

TAU Corporation (Saitama City, Saitama Pref.)

] 12 e, |13 i
& |co | &

o

4 . . \ ( . )
Development issues in the country/sector Products/Technologies of the Company
« Insufficient circulation of damaged vehicles (Infringement of * “Car Triage”: the know-how to maximize the values of damaged
consumer interests due to information asymmetry and vehicles with appropriate forms of distribution according to the
distribution that poses a conflict of interest for companies, etc.) condition of each vehicle _ _ _
« Healthy development of each industry in the damaged vehicles * The know-_hoyv of CO2 reduction real_lzed through choosing suitable
value chain (prevention of businesses that induce crime and forms of_dlstrlbunon of damaged vehicles .
fraud, industry development through transfer of repair and * Information management know-how to ensure transparency in the
dismz;mtlin technology from Japan, etc.) redistribution of damaged vehicles
\ 9 9y pan, etc. ) \_* Advancedtechnology on vehicle demolition )
Survey Outline
* Survey period: May 2024 - January 2025
» Country/Area:the Philippines, Metro Manila
* Survey Overview:
* To confirm the potential market of damaged vehicles in the Philippines, for realizing the business model
that allows to choose the appropriate forms of distribution of each vehicle, from economic and
environmental aspects.
» Toresearch the non-life insurance industry as a market for procurement of damaged vehicles, and vehicle
demolition industry as a market for sales and collaborations.
( : N\ . _ N\
Business Model Expected Social Impact in the Country
« Procure the damaged vehicles from non-life insurance companies, not * Realize the Circular Economy of the damaged vehicles market and
only appealing economic, but also environmental advantages for each maximize the economic values of its utilization
company and the society * Reduce the CO2 emission in the whole lifecycle of vehicles by promoting
«  Select the suitable channel for each vehicle to maximize its values, from the damaged vehicles markets o
selling/repair and selling/taking apart * Sound development of the vehicle demolition industry
. . . » Healthy development of each industry in the damaged vehicle value chain
* Strengthen the business model by organizing the local channel of vehicle +  To spread recycling-oriented business in the damaged vehicle sector and
demolition in the Philippines strive to develop the industry economically and environmentally, while also
* To spread recycling-oriented business in the damaged vehicle sector and transferring our vehicle dismantling technology to local companies in order
strive to develop the industry economically and environmentally, while to promote healthy industry development.
also transferring our vehicle dismantling technology to local companies in
\_ order to promote healthy industry development. J L _J
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