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Logic Model

Aeronext Inc.(Tokyo)

Short term

<People>

+ drone operation
personnel

* Local partners'
drone operation
personnel

<Assets >

« Drones
equipped with
4D Gravity

<Funding >

* Hospital budget
for blood
handling

+ Self-funding by
Aeronext and
local partners

<Information >

» Track record of
drone operation
in Japan

* Local partners'
network with
Mongolian
government
agencies and
hospitals

Establishment
of the local

A. Provision of
blood delivery

1. Shortened
time required

Outcome

Middle term

6. Establishment of regular and on-
demand blood transport using drones

0 ***Nurse
@ - - - Patient

SDGs Business Verification Survey for Introducing Drone Delivery Network of Medical Supplies in Mongolia

Long term

14. Increased
emergency supply

-+ *Hospitals,

Ministry of Health

operation for services using for blood within Ulaanbaatar city deliveries survival
drone delivery drones delivery B rates in Ulaanbaatar
| v
7. Improved 11. Cost reduction Industrial
turnover rate of > a”def?f:;?éﬁgonal 15. Improved promotion through
blood inventory improvemgnt quality and economic
quantity of utilization of air
2. Reduction in 8. Increased 12. Increase in | || Medical services infrastructure
nursing staff opportunities specialized || through air starting with
workload for for nurses to medical transport medical supply
blood delivery &nce skills @ personnel delivery
7}
9. Tncreased 13. More
number of consultations J
nurses for through shorter
patient care waiting times
B. Provision of 16. Improved
4| drone delivery 10. Expansion of medical facilities healthcare
for other medical served by drone deliveries access (e.g.,

supplies

Ger districts)

Training for
drone operation
and
management

C. Establishment of

a training framework

for drone pilots and
R&D personnel

4. Increase in
drone-related
businesses and
skilled personnel

Development of
regulations and
guidelines

>

D. Development of
operational
guidelines and a
commercial drone
licensing system

5. Improved
understanding
of drone safety
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