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Business Validation Survey for
Traffic Regulation Materials in India
Nagoya Electric Works (Ama city, Aichi)
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Development issues in the country/sector

Economic development has led to an increase in the number of
automobiles, resulting in a rise of traffic accidents; In 2022,
160,000 traffic fatalities were recorded, the highest in the world

Most of the road construction sites do not have adequate

safety measures and equipment, which leads to a high number
of accidents during construction and the resulting fatalities.
Insufficient national standards and regulations result in the use

of low quality products and inadequate safety measures
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Survey Outline

- Survey period: August, 2024 - December, 2025

- Country/Area: Karnataka and cities with populations over 5 million in India
- Survey Overview: Nagoya Electric Works will conduct a survey on
business that manufacture traffic control materials, focusing on sales and

rentals to road managers and contractors. Following this project, the

company aims to expand the business in the target areas and contribute to =

the reducing traffic accidents and fatalities.
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Products/TechnoIogles of the Company

* In-vehicle message sign: An LED display board
mounted on the roof of a patrol car or road patrol
vehicle

+ Variable Message Sign (Mobile) : An LED display
board installed in front of traffic restriction zones to
indicate traffic restrictions

» Portable traffic signal: Asimple traffic light used in road
construction areas with one-way alternating traffic
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Variable Message Sign (Mobile)
& Portable traffic signal
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In-vehicle message sign
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Business Model . .
. (Expected Social Impact in the Country )
 The company_wnl sell and rent products to road managers (e.g . Reducing traffic accidents and fatalities at traffic
NHAI, CubeHighway), traffic managers (e.g. BTR, BMRCL) uidance points, road construction sites, and other
and construction companies including major medium-sized 9 P ’ ’
general contractors like L&T . céor_ls_tructlor(;at\re;_s fot local
* These products will be distributed through local distributors via aising r_?a tLa Ic ?]a Zy a\;\(aren?ess among loca
sales and rental services. The company will also explore . E)omml:_m €S lroug et ucgtlonre]l c?mp?gnsf
maintenance and operation partnerships, possibly through a r(;gg% Itggtﬁénrelgﬂzgtuig ofe;ror(;l%c(:)t%yarr]?jnt?\eer
local join venture . . .
* The goal is to establish and monetize a comprehensive establishment of a supply system in India
system that offers product sales, rental, maintenance, and \ y
\_ operation services Y, As of August, 2024
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