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.o"‘\ LR SDGs Business Validation Survey for Biostimulant for [t iRk Bl 15 5w
jICA) Plant Growth Promotion under droughts in Uganda &
Ac-planta Co., Ltd. (Bunkyo-ku, Tokyo)
a \ h
Development issues in the country/sector Products/Technologies of the Company
«Many agricultural practices relying on rainfall Skeepon promotes resistance to drought and high
result in unstable crop production. temperatures in plants.
*Increasing demand for agricultural supply due to *Its simple application method, applying diluted
rapid population growth. Skeepon, requires no special equipment and can be
easily integrated into conventional farming practices
\. /J U J/

Survey Outline

» Survey period: March, 2024~ July, 2025

» Country/Area:Uganda / Northern, eastern parts and around Kampala City, etc.

» Survey Overview: Ac-planta will conduct local tests and regulatory investigations
necessary for product registration to sell bio-stimulant named Skeepon in Uganda.
We will also investigate sales channels, transportation systems, and verify the
sustainability and profitability of Skeepon sales. Research on the possibility of local
production of Skeepon will also be conducted, aiming for business expansion to
other countries after the project.

Skeepon

(Business Model h (Expected Social Impact in the Country
*Target customers include NARO Holdings Limited «Stable crop production less affected by
(NHL) among others. weather conditions.

*Skeepon produced in Japan is transported to Uganda *Stable income.

by ship and sold to farmers through NHL and others. *Restoration of green areas.
*Ac-planta pays fees to subcontractors and receive *Provision of technology to neighboring
wholesale prices from customers like NHL who sells countries.

\Skeepon to farmers. )L )

As of Mar, 2024
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