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C A) Satellite Data and the Optimization of Farming Practices for
the Japanese Immigrant Community in Peru.~ Sagri Co., Ltd
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Development issues in the country/sector

(DLow productivity and efficiency in agriculture
(low productivity of conventional farming methods
and the shortage of young labor).
@Soaring prices of chemical fertilizers (resulting
in increased economic burden on small-scale
farmers due to the sharp rise in fertilizer prices).
@ Deterioration of farm management conditions
\(prolonged impact of the COVID-19 pandemic).

[Products/TechnoIogies of the Company

The function of 'Sagri' involves soil analysis based
on satellite data and Al-based automatic zoning of
farmland. By integrating satellite data, machine
learning, and land zoning technology, it creates a
foundation of farmland data. Utilizing this foundation,
it analyzes soil chemical indicators using satellite
data, contributing to fertilizer optimization and
decarbonization.

-

Survey Outline

» Survey period: May, 2024~ Aug, 2025

* Country/Area:Lima, Huaral in Department of Lima, Peru

» Survey Overview: Assessment of the Technical and Economic On-site
Suitability of Soil Analysis and Farming Guidance Services utilizing
Satellite Data Analysis Results in a Japanese Immigrant Community

(Esquivel Agricultural Cooperative).

il | L"
art Farm App “Sagri”
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Business Model Expected Social Impact in the Country
*The agricultural cooperative will utilize the "Sagri" system to -Improvement of agricultural productivity in Peru
provide_ soil analysis and fertiliza]:[ion sugpor_t(t:o farer;Ie)rs (the through the utilization of farming data.
cooperatives pay a system usage fee to Sagri Co., Ltd ). . - T
.Sagri Co., Ltd will apply for carbon credits based on Reduc_t_lon_of fertilizer costs through optimization
greenhouse gas reduction effects achieved through fertilizer of fertilization.
optimization, and.sell issued cred?ts to private.companies. «Creation of new income sources for farmers
- Sagri Qo., Ltd W|II_ retgrn the profits from credit sales, through carbon credit trading.
excluding the application fee, to farmers through the
\__agricultural cooperative. J L )

As of April, 2024
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