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1. BHERIZE T SEREOHE ST

andu amet AU (DAT, $BRAE3E) 13, 2012 FFOAIZELR, =F 47 12l %
Ex, AEOEE CEMWERY—TAXVEERALEZ (A4 KA - 2 FFET | O
T aT )= =TT RERALTE, 2hE THAMSG Z P OICEELILR
LC&EEN, WHEIT I a =NV T 7 aT7 V—<—"y MZBWTH [ uino
BT 20 L — B ) ST A RENE E - TV D,

DX T HEEOELERE 2 REEEITI=T AT NORET LTI NE
RN T3 KO 7 U DI~ LK T 5 2 & 2 F i e R RS o4k & L CThr@E
DIFTWD, AFREIX, TOEBICHIT T, =FFETENICBIT 2L E LIELE L
P —OFEEGIOMESL & | EEFINOEEL, 7o b ICE M S— M — & D@t 7 v
ERGETHZ EHHBNE LD THD,

SO, EBEDE > CTE /AR IO~ —F T4 v T ) UND %, ZFFET
B FEE RSB MAAREIE LT 5 2 & C, REREEESEROMEKELZE LT L,
FROt 7e PEER RO 5 2 & LK FEEREREZA L TN D,

AREOHREEZBE LT, ZFAETIHOT 727V —7 7 RPEEETYS @A
HZ L aEIEL, FIEORHEEEN T—IRFEMEHE] 2O TR0 e 5 i
~NEHENT DO ET N —RALRDZ E R BT,



2. ¥R 8E (VT54V— - FroRILE)
21. IFFAE7EREEEDEE
211. H8

TFACTIEINTUMT 7V D TR OBERFEERZA L. 4 6,500 FIH, F
4,000 HEA, 1L 5,100 HEZRA LTWD L, Zh b O g% R E ORI - &M
B AEMAEE TH Y, RZEPEFIT T Agricultural Development Led Industrialization

(ADLD) | BUROH CRELBLEXZBIELT5HE2E & L TELESIT O T
7=

1990 AEARLARE, BURFIX—REESRIE S OBEIZ B L. AHIME o o Bl 2 4
Bk L T X 7=, Growth and Transformation Plan II (GTPII, 2016-2020) Ti%. #i&E3£ D GDP
PR E 8% ETHI & BT 5 BAEZ BT, S EE A MRHE - bt & 0 S F i e 3 1R
& L7z 2, #%#4#%D Homegrown Economic Reform (2020-) TlX, #MEH#ES - EHAIM - £
iBtsD = B Z [FIRFER T 528 L L THRER I TWD 3

FEHPESEITBIE, K8 T ADEBEREMN, BEEEXELEZ® 20 HALLEDOAEF AKX T
B TTAATRNN £Va, 7Yy A F— 0% FUlIZ LRI R S
v ALK (EPZ) MA@ U CTHMNEEARNEAINTND 5, ArITMHEY =
Cl% Common Effluent Treatment Plants (CETP : #2555 73 L [R] CHEK &2 JLEE 5~ 2 hi gk
AT V=T o R T BREIAE A - T T A EEM M L U TRRGHS
TG 6 B pEde | IRLEE O C b e DS & < 53 O FERITK 50%
[Z3#3 % 7, UNIDO @ LISEC 7'm ¥ =2 h &l U CEMAIN L ¥ = v —FEDMH
T—EDOEZ LIF T 5,

R 11 REEXORBRAER & ZRESME (2024 4F)

it Bl T4
B - JE RE R T #1130 #£ (5 BHFKRHIE 37 | 77 1 ATAEH
1)
IR 8N Micro, Small & Medium
Enterprises (MSME) & ¢
TERESE B R #350% (BLEINTERF )

Hi#l : United Nations Industrial Development Organization (UNIDO), Evaluation Report on the Leather Initiative for
Sustainable Employment Creation (LISEC) — Ethiopia, Vienna, 2025.

1 2022-23FAO 4R 0, FAO, FAOSTAT — Livestock Primary (Ethiopia), 2021; CSA, Agricultural Sample Survey
2021/22 (Livestock and Livestock Characteristics)..(Z & 2 £,

2 Government of Ethiopia (Mol / MoTRI), National Leather Value Chain Strategy 2016-2020, Addis Ababa.

3 Ministry of Finance, Homegrown Economic Reform, 2020.

42019 AELIRRIZIEHERF STV 2 KAET, 2024 FRFATHRIFRE & 2272 &% (Austrian Foundation for
Development Research (2019); JICA (2023); UNIDO (2025))

3 UNIDO, Leather Initiative for Sustainable Employment Creation (LISEC), 2025.

¢ UNIDO, LISEC Progress Report, 2025.

7 UNIDO, LISEC Project Evaluation Report, 2025.



BURT T, i EAE SR OB A N %, BRREE AR & BB EA S AU T
%, 2016 FFIZRE S 4#17- National Leather Value Chain Strategy Tld, [—WI1 T H L O BE
RGO B - B LA~ ORI 2 BRI T T, IﬁZW 1L Z OIS DT T
WFZEBAFE LA (Leather Industry Development Institute(LIDI), i Leather and Leather Products
Industry Research and Development Centre (LLPIRDC) % 3#{k L. 4 1,000 A DO HHE
EHEHRLTND S,

~ 7 uEI A D & B AR 10 45 THER] 18~ 1.5 8 USD BU 2 #EFF L
a—b— RS EEHHL A A2 5D 5, WHEIIPE - FEBK 70%., BONGEE DK
20%% 5D, FHCA 2 U TR R A YT O BT EEHAKEML THD 0, miEE o
2k & bR DM BiX, BUROEESACERIEOERZ R THEIEE STV D

22 EEOEBREEE
221. EXERLBEHR

TF AT O EFEEIT, OFFE - # 2 =27 (raw hides and skins / tanning process '°)
@t LI E (leather finishing) ., @JEW) - #1 « T4/ & O EALHLIL (finished products) &
WO 3 RS TR S LD 12, 2023 LT REICK 34 o U — (RE (raw
hides and skins) %2 (leather) ([ZH T35 T35 RHV B, 2D H K3 450 2 BERM
R RVIINEERITEREETHD 4, ﬂﬁgli% WZEVa, TT A4 AT~
7Oy OTHEMMIZER LT, FE, A R A2V 7, ZERENEEREE
Thb b,

A& 5% O Huajian Group (X KBUAEEY - (L EF o2 FE L Ckv ., BAAIHE
EMBIROBA CEERRERICHES L TWD, —F T, ENHY/IMERITE ST R B
FIENDENLHES EOARFITHET L THY . BUFIX Business Development Services

(BDS) fHllEEIC L H#E XA BEAL TND 1,

8 Government of Ethiopia (Mol / MoTRI), National Leather Value Chain Strategy 20162020, Addis Ababa. 35X

" LLPIRDC Annual Report, 2024.

9 CSA, Foreign Trade Statistics, 2024. ¥ J. UV ITC, Trade Map: Ethiopia Leather Exports, 2024.

0 &> =27 (tanning) &%, B DR (raw hides and skins) % [ L7220 ) TZREKCHEN7R | % (leather)
W28 % DAL BRI O TR,

11 USAID, Ethiopian Leather Industry Value Chain Analysis, 2013

12 UNIDO, FAO, ITC - JICA,KOICA 7 & DWEETIX, MR TOREANWF STV 25, Raw hides and

skins — Semi-processed leather (Wet blue, Crust) — Finished leather

B Rz oWE - e - B L (tanning) HlE - AL BEIFRER 2 E2AT O, <37 v AL (chrome tanning)
FREGERAL, - Ny 7 - F4Ee EORRIFM 2 i,

14 Brautigam et al., “Latent advantage, complex challenges: Industrial policy and Chinese linkages in Ethiopia’s leather

sector,” China Economic Review, Vol. 48, 2018.

15 UNIDO, Evaluation Report on the Leather Initiative for Sustainable Employment Creation (LISEC) — Ethiopia,

2025;,Brautigam et al., “Latent advantage, complex challenges: Industrial policy and Chinese linkages in Ethiopia’s

leather sector,” China .Economic Review, 2018;,Austrian Foundation for Development Research, The Ethiopian

Leather and Leather Product Sector, 2019, JICA (2023) .

16 Brautigam et al., “Latent advantage, complex challenges: Industrial policy and Chinese linkages in Ethiopia’s leather

sector,” China Economic Review, 2018,Austrian Foundation for Development Research, The Ethiopian Leather and

Leather Product Sector, 2019,JICA, Industrial Promotion Project Phase 2 — Final Report, 2023.



222 HE-#@HEE

Rz HEBE G X 2010 FEARRL T —BRpEE L7223, 2020 RIS A Y B ONE I ) 2 7
LTW5, 2024 fERE S TIE 1 & 5,000 5 RV & #EZE S H, B AEOK 2.5%% 5
W5,

# 12 REMSEHEOHE (20152024 4F)

ERE g (55 | XAiER Al HHERLZ 5 D
USD) (%) HHE (%)

2015 96 — 2.5
2017 110 +15.0 2.7
2019 128 +16.0 2.8
2021 130 +1.5 2.4
2023 145 +12.0 2.6
2024 (H#E7E) 150 +3.5 2.5

Hift : Central Statistical Agency (CSA), Ethiopian Statistical Abstract, 2012;Leather
Industry Development Institute (LIDI), Annual Leather Industry Report, 2019;United
Nations Industrial Development Organization (UNIDO), Evaluation Report on the
Leather Initiative for Sustainable Employment Creation (LISEC) — Ethiopia, 2025.

JERZ < RN ESE ORI 3 D 1 25D TWnWb, —J7, BWME X OEERLE o H
Fe#R1E 2010 AR DRI 20% 05 2020 FFARITIE 30% L E~EH- LTHY B g
EOEAMIMBEL A ER L TS LT 5,

F 13 EiH5 B SR (2022 4F)

wh B X5y Btk (%) | E%E

JREZ - 8 35 | AR & LTl oo il
1% (Finished Leather) 28 | TP )

&% 25 | [ENAERE - @ & b HE N
RN (N e UL ) 12 | MSME % HLsZHEK

Hi 8 : Central Statistical Agency (CSA), Ethiopian Statistical Abstract, 2012;Leather Industry
Development Institute (LIDI), Annual Leather Industry Report, 2019;United Nations Industrial
Development Organization (UNIDO), Evaluation Report on the Leather Initiative for Sustainable
Employment Creation (LISEC) — Ethiopia, 2025.)

17 JICA, Industrial Promotion Project Phase 2 — Final Report, 2023;

Austrian Foundation for Development Research, The Ethiopian Leather and Leather Product Sector, 2019, UNIDO,
Evaluation Report on the Leather Initiative for Sustainable Employment Creation (LISEC), 2025,Ministry of Trade
and Industry (MoTI), Concept Note: The Ethiopian Leather Industry and the AfCFTA, 2023.

18 UNIDO, Evaluation Report on the Leather Initiative for Sustainable Employment Creation (LISEC) — Ethiopia,
2025.



IR ERNT KR E L TRARTH Y, EU RHATSG~OZ AR EL TV,
K41, = F AT REEXEOHBTGESEE R L bOTHY . FETGOREL
2L DB E 2B 5 LT\ 5, KFIC EU (AT I3 BRBE R YERT IS 2338 A 72 8 g H L2 S
7 RL TS, ZOERITIE, EU T 2023 FFICAR SN HFAREABIEEZ B E LT
2a—T7 VUV AHEOEEREILT H BU FRMRAED (L H A (Regulation on
Deforestation-free Products : EUDR) 3% %, KAEZE « FERAEZEICIX 2025 412 H 30 H
DB AN - TS AT 2026 42 6 A 30 H DA SN 5 FETH Y, EUDR 1L
FHEEGULRBLHRE L TWDEED Y 2 F AT OREFEEF BV T LR E
IZBITDH F—HE YT 1 ZHER LTI B 720,

R 1-4 TERMHCEBR (2022 4)

i [ 52 Wkt (%) | E2&H

i [E 30 | 8L (Wet Blue, Crust) 2°
EU (£ Z V7T« FA 7« $[EH) 25 | Bofsdlin, B

pNES 15 | 85 - By

AAR - & 10 | Eflk R

Hi#lt : International Trade Centre (ITC), Trade Map: International Trade Statistics, 2019;United
Nations Industrial Development Organization (UNIDO), Evaluation Report on the Leather
Initiative for Sustainable Employment Creation (LISEC) — Ethiopia, 2025.

¥#lZ Kabana Design <> Sabegn Leather 72 & D#F#Ll~7 7 > RiX, GIZ X° Centre for the
Promotion of Imports from developing countries, Ministry of Foreign Affairs of the Netherlands

(CBI) OXETHEHEEAAT ~HEL, = - 27 F 7 AEmMOR & L CEHE
EEDTND, —J5, Wiit=a X MO Fhe & OBIE, kA > 7 T ORLZEMIIEKA
& LTl HofFIER TH 5 2,

19 EU ZRWBER L BRI O G 7 2V —IZ B8 (Lether) &\ D A7 T U —(F72 < BUEREL A ZRIC
725 O kROBLE, (cattle derived products) & L TN AHEDHRTH 5,

20 LR (Wet Blue 38 KT Crust) &1, FEZZEE (Zew) L TRz IR L7z PN TR O 2 45
T WetBlue (L7 7 L LEZ TS AL ELHEKADF, Crust 1T DOWBREMEICHLETH D, WTL
HAE RFINT (Geta - B H LS RiORIE T, [EER TS CIkh L & L TR IEGI & 4TV % UNIDO 2025,
JICA2023).

2l Deutsche Gesellschaft fiir Internationale Zusammenarbeit (GIZ), Ethiopia Company Profile — Leather Sector, Addis
Ababa, 2024, Centre for the Promotion of Imports from Developing Countries (CBI), Connecting Ethiopian Leather
Brands to the European Market, The Hague, 2023, United Nations Industrial Development Organization (UNIDO),
Evaluation Report on the Leather Initiative for Sustainable Employment Creation (LISEC) — Ethiopia, Vienna, 2025.



2.2.3. HEHH SIREXRE 2

TT 4 AT _XNEEY g RENEFEDK 710%%2 50, 7T v, 2N LH—L NT
— L7 ETHUNEBL TSNS L T4, F Y g T #TlX UNIDO-EU 2 CETP
DEE L, BRI EE AT T AR SR SO0 503, HIGEST Cliikik e LT
PEAMLERER i O R EDFRETH D, BUFFIT UGS~ [/380% CETP) E A% MEt L
THY ., 2025 FLBEOESLRE 5B LALESIT TV D,

FE RS T MM, 7T 4 AT _XANB LT Y a 2D S, G4
M~OIEE bR OOH D, FI-51E, b TEMAES I OB REMIR O /540 & 1
REAEHLIZbDTH D, TY a TIEEREEO LY —27 ¢ (Modjo Leather City) |
AR HEIT U CETP 2 A 7-E 7 A E L CEEW O XEEZZ T WD, —FH, 7
NG WNDIRANNVE =R T 4 T TAMD A Lig ETlEF/INE U= ERF L, #
WHRRHEIC—EDREHIRE L2 LTV D, ZIvD OHUIRR AR 1T, FESEERE & BRI
FROWMNL % X 5 EFEIEO—BE LTESIT LN TEY 5% OEES LR L U
FEEERFBUR O AR Z R L T D,

R 5 =F AT REELEOTET MM - HURITH

Hilg - FiHA FTTEM E%EE - AELE XEKE - HE
Addis Ababa 7 7 A X | T 7 4 AT | (BRI RE TS « @ A — 1 —d% | LLPIRDC (IH LIDI))
— ~UNHT HF 1, Addis Ababa Tannery, Tikur Abay, | 2% H .0 [ % & % 1
ELICO 7 K A337 1, 9,
Modjo Leather City A v TN | RESHSE & U —[ L, CETP 58 | UNIDO - EU * MoTRI
EV3 fii, EU « UNIDO ¥ 4&(Z L 0 B#18), I,
Huajian Industrial Park 7 7 4 A7 | HER Huajian Group 25EE 3 28 | /NG EEEHRE . FDI
~NIERR FAHh, £ 300 J5 LA B & A pE, E7VELTHER,
Kombolcha Industrial | 7 /N5l RERL - REE AT T MM, BN 2 | B EE, EIC3E
Park PN 2,
Bahir Dar HiJs VNaVZ JFRZES 3 L ORI T, M5y | HGEER - GIZ X
=N R, %,
Dire Dawa #i§; SR i Wi - W — MR, RO E | fERT 2R 8k
i L A HERH Y,
Sheba / Mekelle Hili T4 7T A | HERNE OB, AR | 5T BOAE,
N gh G,

Hi#lL : United Nations Industrial Development Organization (UNIDO), “Evaluation Report on the Leather Initiative
for Sustainable Employment Creation (LISEC) — Ethiopia,” Vienna, 2025,Deutsche Gesellschaft fiir Internationale
Zusammenarbeit (GIZ), “Ethiopia Company Profile — Leather Sector,” Addis Ababa, 2024, Ministry of Trade and
Regional Integration (MoTRI), “Statistical Bulletin on Export Performance — Leather and Leather Products,” Addis
Ababa, 2024.

2 DU O3CHk % LIS HERK, United Nations Industrial Development Organization (UNIDO), Evaluation Report on
the Leather Initiative for Sustainable Employment Creation (LISEC) — Ethiopia, Vienna, 2025, Deutsche Gesellschaft
fiir Internationale Zusammenarbeit (GIZ), Ethiopia Company Profile — Leather Sector, Addis Ababa, 2024, Ministry of
Trade and Regional Integration (MoTRI), Ethiopian Leather and Leather Products Sector Profile, Addis Ababa, 2024.
23 Ethiopian Investment Commission



Friendship Tannery Plc ® T35 2 Fontanina Shoe Factory?

2.2.4. il - AM DR 26

TTFAETDEL DX F U —IZIHAGEE CHE L Tk v | EREEEL I B
HDAEPELRITH 30%I2E EE D, Tk L, LLPIRDC (IH LIDI) % JICA, KOICA
DOE ) 238 U TR 04T « B - SRFHEE Ok 2D Tk v | Hredlis
BT LI \M o ARt R X OB COEREREME S OILRDGRE & 72> TV D, KR,
/N ) —OfEY) « L A —H — 2B W T, FIFTE TE N AE - WA - B
SIHT &N o To BT EE C A L AR I REEE R AR O H LTV S

Bere/kED W) | & WAT L C, R TITRIE M O AL AE (CRrlosEg Al - 45 - Yot
ZWOTHYMALIEE > TV D, ZiLh OISR & GG ORI, k7
A NG SIOMEIIZ R R E STV D,

23 IFAE7HRROBK L FIERMEH 2

TFA T BUFIT RS E A T S8R T3 odhks s LCAE S, 2016 41
National Leather Value Chain Strategy (2016-2020) %R /E L7z, Z OEIEIE GTPII O —E
E LT, FEED ERNS PiE CHEENICbT2 22N E L, OMEEH, @
BEiigin, @&k, @O AMER., OBRBEXISO AN ORI TND, FRIZ,
— UM T HLN T2 o 72 P A 2 L B ~i5 i U, EHHAE 72 USD - @ 75 T A D
Al A FHIERE E LTRE LTz,

Z OIE O HRZERAERIILL T DB TH 5,

24 https://friendship.et/?utm_source=chatgpt.com
25 https://elicoleather.com/company/our-units/?utm_source=chatgpt.com
26 DU O SCHR & FEIZAERY, United Nations Industrial Development Organization (UNIDO), Evaluation Report on
the Leather Initiative for Sustainable Employment Creation (LISEC) — Ethiopia, Vienna, 2025, Korea International
Cooperation Agency (KOICA), Master Plan for the LLPI Development Strategy — Draft Report, Seoul, 2025;

Japan International Cooperation Agency (JICA), Industrial Promotion Project Phase 2 — Final Report, Tokyo, 2023.
27 United Nations Industrial Development Organization (UNIDO), Evaluation Report on the Leather Initiative for
Sustainable Employment Creation (LISEC) — Ethiopia, Vienna, 2025.
2 FREDO Ik % BT /ERK, Ministry of Trade and Regional Integration (MoTRI), National Leather Value Chain
Strategy 2016-2020, Addis Ababa, 2016;
Ministry of Finance, Homegrown Economic Reform, Addis Ababa, 2020, United Nations Industrial Development
Organization (UNIDO), Evaluation Report on the Leather Initiative for Sustainable Employment Creation (LISEC) —
Ethiopia, Vienna, 2025, Korea International Cooperation Agency (KOICA), Master Plan for the LLPI Development
Strategy — Draft Report, Seoul, 2025.



*  Ministry of Trade and Regional Integration (MoTRI) : FE3£ - B BUR &%, #aH ek,
S (77 U 1 KEH HE 5 E (African Continental Free Trade Area : AfCFTA) )
R & P

®  Leather and Leather Products Industry Research and Development Centre (LLPIRDC IEI
LIDI) : Beilhase, SnERA, BLREFIRROEZAERE, 1S017025 RERET R 2 Fi b,
T RER - i A R,

*  Ethiopian Leather Industries Association (ELIA) : R {EFEDIRERE L L CTBURIE S
JBoRaE, 77 v MeEE Y,

*  Ethiopian Investment Commission (EIC) : V&5, Bl BB E O T, #EFEM H
DE B,

BREBIIRE 2 0H L oo b BORIUTERE CTIZT — 2 difEeE =4 Y 7 OREN
METH D, KR, FREEG | OIEATMELA R ORI, BRIE 52 oD 2h R &
ZHELS LTWD, ZHUCRHET A 72,2023 FELURRILT ¥ # Vktit v A 7 A lndustrial
Information Portal (IIP) | 7% MoTRI 3 THfi S 41, MBI O 1 H A R 2358 b =
no2H%,

F 72 VRSO & R L Ty %, Industrial Parks Development Corporation (IPDC)
& Environment Protection Authority (EPA) |3 CETP OR#FLUE % [F K HE~F| X LT,
EFEVaBIOT T v THMMKER 50% LM LIz, ZHUTEY ., # o) U —0HZk
ke & BRELE S DML E A TN D, — 7T, S X M OMERFE BEA L O A2 23Rk
B Td Y, UNIDO, KOICA 72 & Dl 11 3k Iz KO 5T 2,

S 512, Homegrown Economic Reform Agenda (2020-) @ F Cld, @ft7T 7 & X & H/
FEIROBIEP BRI ERITNZ BT, BZESTIOR U CEEMITRE A5 &
T B EEE A FEH S, Development Bank of Ethiopia (DBE) |z fF P 3£ 5 H v /e %
RIT TS, LanL, REMEEDOS IFTHEAEMZ-ET . EEEIIER & L TH
KIMTHD, Zicxt LT MoTRI & LLPIRDC /%, SME Guarantee Fund (F/MEZED(F
MRFESIEE) ORI A e TH D,

TF AT OFEEBRERIT, EEMEOSE, MEEEDEBRES . RER i
DOWeRZ AT E LT | LEEETI NG Z BB LT 2EAEFE L LT EST
BT D, 025 AL DO FrHkls Tl, 2 b 2 5107 ¥ 2 b - g & (AfCFTA)
DR ZHY Afu7z [Leather Industry Development Roadmap 2030] 723K E TETH D,

2.4 B EZBOREH

241. EFF—0mY A

TF AT ORFEFEERBIT, T NI X DN - fIEE OB NKE L
FHE L Tx7/-, ¥IZ UNIDO., JICA., KOICA. GIZ ® 4 ¥&RFI%. 2000 (LA, B
FFHEIEG D Fhin & FE 3 AR B |2 35\ TR SER e B 2 - LTV 5



e UNIDO%

UNIDO (35 & RHIHICE G L CE -EEEERETH VD . 1990 KD [ntegrated Leather
Project] LIS, BURIHE « HAFIEE « BRESEFL OB TR R EE ZH > T 5, T
H-CIL LISEC (Leather Initiative for Sustainable Employment Creation, 2019-2025) % 3/
L. &Y g TERMEILIZBT 5 AL - HREI - REGEHEZ AN SR LT
Do ZOT7 BT NI EU a2 I HEi S, 5,000 AL EOERERZAIH L,
HEARALEE -« S5 B B MEDOYUEEIZ b AR & 11T 7=, UNIDO (%72, LLPIRDC (IH LIDI)
DAY F 2T AHEE R L, IS0 GBRERTE - FHERTS T 7 £ A b2 HEE L T 5,

e JICAY
JICA X TREXEB R B RO TH/MEERR) A, Bt 7 r o= T‘%%ﬁiﬁ{@
B LT\ %, 2017 #1Z1% Champion Product Approach Z 3 A L. st 4 /1O &
e (RS - @) B NSRS L Uiz, #i< Industrial Promotion Project Phase 11
(2019-2023) TiE, E¥EEEE ORIk (BDS €7 /V) HUhMERy FU—7
DR AEHEEL, ELIA B X OHFPI LRZB U xR dE L et L, £/, #
i A X ECEEEE RS E %2 # U, Kabana Design 72 EH#L 7 7 o KoygEs B
EHLLTWD,

e  KOICA3!
B [E O KOICA 1. 2024 LI, —F 4 7 BT & 47 T Master Plan for LLPI

Development Strategy % & L. LLPIRDC DOEREFAEE & H/EED A U F 2 _X—T g
VXIEA DTV D , F72. Leather SMEs Survey Report (2024) Tlix, &4z - 7
72 A HANKIEIZBET DAL I L, &Mk - HEEEROS AMEEZ BURIR S IC
e 7= , KOICA O, UNIDO X° JICA L0 & /i3 - EELEOLENE L,
IR PE SRR % & OEEEN T TH B,

. GIZ*

RAY D GIZ 13, BHEPERZF TREe S 5 L B OB H3R LT\ 5, 2024
- Ethiopia Company Profile — Leather Sector (Z X AUIE, GIZ [FERER - tLFEEDET %2
HR L EUMGICBI 27794 Fo—#lEZ23E L T\ D |, [AHEBEIIE E 72, Kabana
R Negesti 2 EOHF/NT T o Raext@ilmtti~—r7 4 VWHEZ Fh L. AfCFTA T
T OB HREE ) 72 BOR SRR & S LT 2,

2% United Nations Industrial Development Organization (UNIDO), Evaluation Report on the Leather Initiative for
Sustainable Employment Creation (LISEC) — Ethiopia, Vienna, 2025.

30" Japan International Cooperation Agency (JICA), Industrial Promotion Project Phase II — Final Report, Tokyo,
2023.,Japan International Cooperation Agency (JICA), Introduction of the Champion Product Approach, Tokyo, 2017.
31" Korea International Cooperation Agency (KOICA), Master Plan for the LLPI Development Strategy — Draft Report,
Seoul, 2025.,Korea International Cooperation Agency (KOICA), Leather SMEs Survey Report, Seoul, 2024.

32 Deutsche Gesellschaft fiir Internationale Zusammenarbeit (GIZ), Leather Sector Sustainability Program — Company
Profile, Addis Ababa, 2024.



242 WAL SBOBEE

IS A BB D W DX BRI EEA ST 1T BTV 5 8, EEER S AT 5, FRICE:
WA EE D48 Cld, LLPIRDC %7 &3 2 WFaikiln it S ho2d 2,
MoTRI OFFED 4 & 2025 4 LI 13 [ Leather Development Partners Coordination Platform |

ML TETHY , FH—MOEHREE, BEES . Ao — kA X b 5 fid
HToH D,

25 FEILAYv—

TFAET ORFEERT, BOFKE, EREE, RSN, ZF - oHEHE O 4 @
BIZE > THA BN TWD, FENME OREIZH OO G| FERFERO DI ITE
FRALDRAI R TH S,

2.5.1. BUFF4ER 4
FHRBOR « FEii EIRIILL T EBY TH D,

e  Ministry of Trade and Regional Integration (MoTRI) : £ B 35 I OVl AR 1 D H k%,
2020 “FLAREIS AfCFTA W2 TH L, WNET 7 B2 0%#EEZ K> T D,

e Industrial Parks Development Corporation (IPDC) : €=, 7 U vH¥, 7 HX<ZEDT
SEM R 2 G, BR¥EA > 7 F (CETP 72 &) BIOBNMREOLENEZHY,

* LLPIRDC (IH LIDI) : £AfrBA%E - RUBRIIAT - HaEFIsi 217 5 SMHERS, UNIDO,
KOICA, JICA O3 fk%50), [EFRGRAENG 3k & S EIRHE(L & HEdE,

*  Ethiopian Investment Commission (EIC) : V& a5 Erds L OB EEBHTE 4 FEhn, FFlC
B« N 7B TORE - A v FMEER SR T,

IS OB D OMIEAEFFH 2035 6 LLPIRDC &7 & L7zl « AME
FROBEHENTRE > TV D, — T, BORERBRS TIXEEFROLAOHE T —F DR
B ICREEMN B Y . MoTRI I3 DT DX AT AT LN EEH TH D,

252 ¥RAAKEERBEY 42—

ERIE P o F 0% T 2 Ethiopian Leather Industries Association (ELIA) 1, &84
¥ (7180 th) OFIFMREE & BORIRS 2 H V), BARSCURI BA T~ L [F HURE % {8
LTW2%, ELIA (%72, EU i ~OS AZ BIE T L2350, EERAZRFEGE - A
PG RZIT > T D, FriC, RERLEICRIT 2REAMEIEE hL—Y v U 7 ¢ 25

33 UNIDO (2025). JICA (2023). MoTRI (2016) % JEIZIERL,

3 JICA (2023), UNIDO (2025), KOICA (2025), MoTRI (2016) % HIZfERk,

35 Ethiopian Leather Industries Association (ELIA), Annual Report on the Leather Industry, Addis Ababa,
2023,Ethiopian Chamber of Commerce and Sectoral Associations (ECCSA), Private Sector Mapping Report, Addis
Ababa, 2022, UNIDO (2025) % JIZ1ERL,

10



i3~ % Leather Working Group (LWG) EREZEFZGEI KL OV, F7BERESC AMEET 25K AT 5
amfori Business Social Compliance Initiative (BSCI) #E&BEEAEOEAFIZMIT, MEBEEES
HU N ZER (T U THIHME - BafrfeE « AR SR 2 F M L T\ 5 35, 2 b OfEE)
X, EU W32 5 £rfe il REME AL UE (sustainability standards) ~OxfazZ et L, —=F
F T REPEEDEERH S M EIZEwmE LT D,

RO T, Huajian Group (FE) 2EDEHOR KT L L THK 8,000 A% JE
LT3, #3543 Tl Batu Tannery P.L.C X°> ELICO (Ethio-Leather Industry PLC) 23
[ENTi¥s % 38 L, Kabana Design, Sabegn Leather 72 L7 Z o RRTH A >« = —
TT 4 JHTHEZ RETH 5,

UL, H/MeZE (RrICEY - N A —T1—) D2 IFAEERBLRER T,
G TS M EHERIGREZ R 5, 207, JICAXR KOICA D7 ny = Nl
U T BDS ZERAFENSE T v 7 T ARE STV D,

2.5.3. $F - PIRHER ¥

LLPIRDC {Z/l1 %, Addis Ababa Science and Technology University (AASTU). Bahir Dar
University (BDU), Mekelle University 72 & 725§k « SRR O BR3¢ 1T T
Do, ZIHDOKFIT UNIDO B LN IICA OXEE%\T, T 0 /T AE@m LT
EHEA~OEBIRESLIFNIIEET > TV D, FFIZ AASTU Ti, 2023 RIS E{LFDOE
TR A BHRR L. 4F 30 A4 B CR ARk A2 Bk L T\ 5,

F o, MO (Technical and Vocational Education and Training: TVET) [3)&
WBGE O FREFIM ATV, IR 3,000 ADOFATHE ZHHI LT\ D, BagE OBERERC
HUs R ZNRE TH D b DD, 2 b EE BT @ TSSO R 232 T,

2.5.4. Z{RHEIR 0EHE 8

KF— L EFEEEEOWE 2 HIET 5729, 2024 412 [Leather Sector
Coordination Taskforce| 7% MoTRI WIZE¢S. & 41, MoTRI, LLPIRDC, ELIA, £% RN —
DS EMIRICBOR GG 2 i LT D, 2 OfERAIE, EEERE ORISR o 7
—ZLEFDOREICTHF L L TEY | SROFANER 2 2 2P & L THIff ST
%,

36 Leather Working Group (LWG) (%, FHPEZEIZI T HEREEEEE - HEACLEE - (b 2B o0 ZEVE % SR 5
% [EIBSFRAERIE Cd Y . Business Social Compliance Initiative (BSCI) %, amfori 23EE 92 %) - L&
MR FEUECH D, Hi# : LWG, Environmental Audit Protocol, London, 2023; amfori, Business Social Compliance
Initiative (BSCI) Code of Conduct, Brussels, 2022.

37 Korea International Cooperation Agency (KOICA), Master Plan for the LLPI Development Strategy — Draft Report,
Seoul, 2025, Japan International Cooperation Agency (JICA), Industrial Promotion Project Phase II — Final Report,
Tokyo, 2023;

United Nations Industrial Development Organization (UNIDO), Evaluation Report on the Leather Initiative for
Sustainable Employment Creation (LISEC) — Ethiopia, Vienna, 2025. % JE&IZ/ERK,

3% KOICA (2025), JICA (2023), UNIDO (2025). MoTRI (2016) % H(ZfERk,
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26. NYa1a—F—UDEELRE

TFFET OREFEEN) 2 —F = — 3 QFEL - AF U OIUE Q% v =27 (Wet
Blue, Crust A7) Y, OfL EFEMT, @EY - Ny Ve LoflhfldE @EWNKE -
Wi, OS5 B CHERR S D, FEeRECRE A 7o BEiTiy - S EERIHR A FEST 2 Z LI &
V., TFFET OREFELDOEEFFIIORTIZORNB > TN D,

2.6.1. R - R UL

ER O B ST %ﬁ@dﬁﬁ PEFRR & BB ITIRIE LT D, AR 2,000
TR D R BN HAR ATRE & SN2 08, EERICPEERHA I N DI 6 Elic e &%
5o TORKERIZ, BEE - %L REOKEBETOMELLTH L, 5. NENIFEE R

Uﬁ%ﬂﬁ?i&&_;@\IW&V+U~T®“%@%#ﬁ%LTm

B IEmESGED =8, 2021 412 Hide and Skin Marketing Regulation (Proclamation
No.122/2021) % HilE L., M O ZHED TV D 53, #I7 L)L C ORGS0
4Vﬁy%47%Fi+A:%%wa@w‘mmbiﬁiﬂ%om:n%ﬁ%ﬁé%

. MBS~ ORI - (5 W HEA L ED TV D,

2.6.2. #>=>% (WetBlue. Crust &) Exf&

2o U =3 REICK 34 TSN, 2 b REET T A AT _IANBIOEY 3 &I
FEH LTS, X o= 7 TRIMEFEL KBLOPZR VX — 2 REIZHET 5720
AKEHG, EIRHE £ 7213 COHEH e E OBRBEAM A E Y, CETP Z#EAL TWAH DX
EVa, Ty HRERLNETEMMOATHY , 2 OF/NF T ) — X AT
B A EHERIT 6T, Zo), REREETO a3 X MOAREREZFE L TV
Al

FAficid, —f o3 (Ritards;ELICO 72 &) MWEHTD KT L H v —0 H Bl
BEEBEANLTWDHN, EEREDS IXEMRMZMER L, EEDE - WE L b ICEES
%@m@wfw&wﬂmmOk;Ummm@&miﬁ%xitummm# 525 a)
IS AL IR DOWHME 2 i L TV 2708, B~ DIRBEIIIFFZZE L T\ 5

2.6.3. £ EITEMNT MR

fr EFE TR T, @, BB L ONER FosE R WaEENRkD N5, BN
DA BT EAPELLRITBARD 35%FLEIC & EF 0 %< OLEIE Wet Blue i K17
LTWa, E& ’E-T@ EHo% &T}Zﬂ?%?/‘iﬁluu,\#ﬁﬁ%{gﬂ% LTWah,

39 PUITF O3k % FRI2/ERL, United Nations Industrial Development Organization (UNIDO), Evaluation Report on
the Leather Initiative for Sustainable Employment Creation (LISEC) — Ethiopia, Vienna, 2025, Austrian Foundation
for Development Research, The Ethiopian Leather and Leather Product Sector, Vienna, 2019; Japan International
Cooperation Agency (JICA), Industrial Promotion Project Phase II — Final Report, Tokyo, 2023 ,Ministry of Trade and
Regional Integration (MoTRI), National Leather Value Chain Strategy 2016-2020, Addis Ababa, 2016, Leather SMEs
Survey Consortium, Leather SMEs Survey Report, Addis Ababa, 2024.

0 7o AT LIRS TIREEO A WetBlue & MRS, BE L7 S HIC LA LR S 72 REBOF A Crust
LIRS,
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F 7o, Yl - L BIFIRE 7R E ORISR 80%D N i AMKAE T, A AR &Mk B AE N
HEFEFFIIZ 2 2 RIE LTV 5, 2t L TLUJICA 233 L TV 7= Industrial Promotion
Project Phease I (2019-2023) Ti&, EWNEIEM A — I —OF AL & FUBHILIENE OB i 23 12
S3INTW5,

264 HEHE (BY - /\vJ) B

I ARBLELER P T, K9 100 (RO JEY) - $ A — T —NIEFE L TV D8, AEFERE N DFEN
KZV, KT Huajian (HFE) 134 300 T2 EE#H L, BCK7 7 > KD OEM A&
S, — T, FUNSREITAEE T A o BEEAN BN, SERESCH TR T
B A e i s AR 2 R e /e AT

LLPIRDC & ELIA I /7 U CHZRERNIE - AR A SR 2550 L T\ 523, 35t 71
AV NMORENMERE L TR MRy 7 THD, GIZ BEL O CBlI XEBICLDHT VA
UIHE 2N E N X 41, Kabana Design X° Sabegn Leather 72 & 23RN AT I HIE L, HiHi kb
FREEOTND, Flo, &tk - HEBICLZ2EENEMLTCEBY ., KOICA TR
FHMTEEE T 7 7 L2 BAL TS, ZAUSEY  ERNTHSTOHETZ 2 Ko
LD EA TN D,

2.6.5. i@ - WHERRE

Wit A b & BB R RITER L L TIHBES ORI TH L, TEETH LV T T
F TOREEE DO 15~20%% 5D, @B ORECHEEIRM D 2 A b ERER
Lo TS, BMFIEEEEHE (Addis-Djibouti line) DIE YLK Z D TWH 8, K
WIRED R ENH-ETH D,

W TR & T, BB 25 A (E-Customs) DA XY —#zhRIbL2 A
TNAMR, SMIHHIN T 2 H5 LTV 5, BRI AT B ST H R IE A A E
AT ELR 5 2 TV | EIC & EHERITIC L DMER T EEHIENSGEOR E 72 5,

26.6. F&H

BRE LT, = F AT ORCEFERIT TFBHEAL - IILHESS) &\ o EIERIIRE &
Z TS, N a—F =—r EOKEMICBIT L HM, 4. 14778 L CAM Dl
FIDESEAICIER L, EEEBS HAEHIBR L TW\Wb, —J5. UNIDO, JICA, KOICA ¥ X
O GIZ 72 EOEBEWH NI MRy 7 252 L TR Y, S%OBRTIXZh
OXEOHEEWEEHDODL I ENEE L IND,

2.7. BRERE Lulgia ¢

4 DUF O SCHR & FEIZAER%, United Nations Industrial Development Organization (UNIDO), Evaluation Report on
the Leather Initiative for Sustainable Employment Creation (LISEC) — Ethiopia, Vienna, 2025, Concept Note, The
Ethiopian Leather Industry and the African Continental Free Trade Area — Opportunities and Challenges, Addis Ababa,

13



TFFET OREREEIT, BERFEERARMEL LN L S, SBOKREICITTS
LAt & SWE BRI DML GE L 725, T4, AfCFTA O%%h (2021 4E) (2L, N
BB | & Hum pE 368 O W REME S IE R LT B,

2.71. #hiEHE L HIHBHE KO ATREN

AfCFTA 12X Y, =FAETIET 7 U H 48 DE~OEBUEBET 7 A 215 TH Y |
LY OF TG E LT =7, VU X, AT T 7Y NERE
NTCWb, EET 7Y IREZERES (Economic Commission for Africa : ECA) 73 2023 4E
(Z3ENE L 7= HERE IR, [FWEIC & VIR L3 5 03 R 111%H8 009 2 FTREMEDS
%, FRHIRT 7 U A TIE, 7 =7 OEMTFEEILR LAHBEAMTNRY T T4 F =—
VIBRA I STV D,

L L, =F AT 3BT AfCFTA O [FERGER | 3 X O TBIBLHH) HiE %
TEaEN L TE LT, 5 LOREENK S, ZD7®H, MoTRI & EIC (3 2025 4% TIZ
Regional Trade Facilitation Framework Z 3 7& L, #ifH Fhe & - HETE - WiciEis 22—k
HIZHED D 78 2R LT 5,

2.7.2. YRATFEY T4 LBEXRE

EBRTi5 Tl BREE - e OB B ) ORHRSRME L 7o > T D, BN THIS T
I% Leather Working Group (LWG) #iEDEGINA ¥ —2KOFEMEL R >oH Y | =
FAET TIF 2025 FRFRT 8 ALDFRREL G A TH S 2, UNIDO X° GIZ D3HRIC
KV, CETP O R, BEKBEHAM., 7 v ARIREMOBANED 5N THNDH, F/IME
EADERIZRERTH D,

S BIZ, EU @ Corporate Sustainability Due Diligence Directive (CSDDD, 62023 proposal)
SORNERFT-7eifE & LT ELTERY . ELIA IMBEAEICH L hL—Y Y 7o
EEL LGB AL 2 HESE L T %, BREDAIE &2 0 5 TN TS TO 7 13
T LS E ST AN H Y AT FE U T 4 USRI A B ORI R L ALE ST
bNTWD,

2.7.3. BfTEHLETO24E

AR BGE TR OT ¥ 4 b2 CAD/CAM {5 L1=7 W41 VBIRBSIER LTV 5,
LLPIRDC (% 2023 #=LAKE, JICA 35 X OV KOICA DX 4EC [Digital Leather Design Lab| %
AL L, RIEMBAFE N D AN—F Y VBRE T — MU LT XA B LT, Z Off A
2RV W EENEIIE T YA VREEITZ D EHNENDODH D,

Fo. WERESHEHRE DA T A b b MoTRI F38 0 1P 258 H 2 BRtA L
Too ZAUTE Y | RZENEFET —F - BHHGT - SSRGS —eAICE B S 4, B

2023, Ministry of Trade and Regional Integration (MoTRI), National Leather Value Chain Strategy 2016-2020, Addis
Ababa, 2016, Deutsche Gesellschaft fiir Internationale Zusammenarbeit (GIZ), Leather Sector Sustainability Program
— Company Profile, Addis Ababa, 2024.

42 https://www.leatherworkinggroup.com/get-involved/our-community/certified-suppliers/
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RE=H ) U TORGENR ELTW5,

274. REXEN TS > FEA

Kabana Design %> Sabegn Leather 72 &', FFEEFRICEL 577 » FIZEWNATHER %
LOTWD, HEHIX AL RN A2 = F AT ] ZHIEICH L, RERE - thamh
KE'TNEFRKT DL THEREEEZHLL T\ 5, GIZ X CBl OXEAXZITT-
N7 T NiE BRIN - /KT 7 U I ORRETIREZILR L TR Y | 4% 0+
ERIFEZEOH LWHNWF L RSN TND,

2.7.5. FHERE

WU T, =F AT REEEOHSR ML, (1) ACFTAIEHIZ L 2 H%EZ A1k,
() BREE - R EHEDESF, 3) T VXML AMBEROIER, @) BREFEEDTZ K
HRIE O RBR, @ 4 HAEE S SN D, BUFIL 2025 ELIBE. D & 0HE L7 Leather

Industry Development Roadmap 2030 Z5REH T v | EHFEH B & OO T CFife
ARERRET VOMEZ HIF L T\ 2D,

15



3. HIERE

ARIE T, AFRE CHGHEICEI fie LY — 7 XOHEG &K OHHEREE O MIZ D
WCRLHIT D, L7 7 > FEJAFITR DA ROV TIE, BIER 1. Research on
Emerging Luxuy Brands % 2/,

34. FO—/ L hiBOER

WA, RO V=2 HGIEFEFE) 7% O EZ kT TR0 . 2027 F121349 100
RIS ET 2 & PHIENTWA, Ho Ny 70Vl LF—8LE (SLG) 13, WHEE
DIKBBABRE T HT IV —THY, 77 Rict > TEWAIERERS (a7 8
FAY—] LhoTW5, BCkliz gz, T& 7 OB~ OMfEEzH 787
HEHRITHDEEEL VL, 777 h~r vy 7 TP MR IOV AT FE YT
g4 eWVWoTe 770 FotRE ] ~OEEZEHAL WD, 6L, Lrn, Uke—
NBELRTA T av—AR EOFHT-REET ¥ XVOILRPBEE TH Y | FFICEFEE O
WEITENCRE REE bl L TWD,

Global 2021 category sales surpassed 2019 pre-pandemic levels of $56 billion by 16%

$ billions, global sales of designer bags and SLGs

Pre-

Pandemic
< Baseline

(2019)

2018 2019 2020 2021 2022E Vi 2027E

Note: § values are based on historic fixed 2022 exchange rates and forecast fixed 2022 exchange rates, showing histaric current prices and forecast eurrent prices (including inflationary effects). Source: Euromonitor International Ltd.

M I-1 VYF—2y XD 7 a— iR EE

3.2. BRI

WINTIEG X, 7T v A oA 2 U T ZFulaZ @k U — R O L 728l Th b | 2027
FFETICFEEERER 58% CHBE T2 L AIAEND, HEFILZT 7 ROBERL, B#
BXOIT77 b~r vy PICEWEREZ FE 5 — 5 T, BREAECMBAOMIME 2 EIE T
HEMMBIRE > TN D, FHZI L=T R0 Z RO EHE Tlx, Y A7 F 7 vFE M
RN L—H VT 4 OFEWELF DTN E U,

Flo HAE A RFEST VA MVERBRR ((RERE A T4 07T v L)
NEEIZIERLTEBY, 77 0aT7 V=TI RiZF I e T7 74 v EfAE S
TIERABRORMZEN LT D, BULHEORIE LTSGR EEZ XX 0 EE L /- TH
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D, NIRRT R EOBDEET TIXmik/ Ny 7 OFFEBPFIIE L,

3.3. 72 hthiEk

T 7Y ATRITRE T — 2 RROND DD, BRFEKE & BTRERE ORI,
BB R — N T T RADEEREHE > TN, kL7 ry v varyr—7
RMEDA R SREAIEESN., T A - 7T 7 haEE LT T RRE
BRI E 2D TS, 2 F AT 2507 7 U I g Clid, #cEM O & mE 7R
PR SARHE R 7R L HI 235 M < 4u. [Made in Africa] & L CHER Sh-ooH5b, —JF
T, Wit - EA 7 T OREMLT T > RRHMORENHETH Y, 7 a— I Lifith
~OREBICIE, WERGEE A =V —T U Ol TOMIENLIE L X b,

3.4. R

Ta—s V7T s ROk A3 R — 5T, HEREOMTIE NEIEMg & (77
T hwrvy D) EEMATAHEmAEEY P OFE T Z K (Poléne, Mansur
Gavriel, Senreve 72 &) BILR LTV 5, @k LV — 3y 7 OFLMHFEIT 500~1,500 K
I, g OWEF FHIC LY RRBEEE VBN S R, 2%I1T7 7 7 Mg &
THA AN E L “EIER &R ORERNED E TSNS,
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4. =45y rBE-=—X
KETIE, KHEDOY =7 v MNEE « == XTHOWTRLHT 5,

41. =45y FEER

ARENPXRE T D ERBEREEIX, &l - = Ve eI RS 2 B0 EER
FUOBHERE (T AL —aF ) Thd, BINTSE TR, Y27 e 74 &
AT s lfE 2 AT T A VEEOEWNI L= i T—hav s v — T
ATAZANARGFR v L7 Mg vy TORAHEYENTEL =Ty N2, 77U h
15 Tl FEERECEH T OEFRE Z RIS, v— V7T A4 R L EHEERERZ Of
BEOT T R~OBLREE > TV 5D,

4.2. EEDOMER & BASH

o fmEM - FHAMEOHEBR
EHETRRCHEMO L —H VT s OERZHE LW E W) BB EE > T 5,

o SULRIAMRAE~D IR
T 7 VAR T AT OGN, BAOWEE, MBI S LA h—1 —R7
T RBIROER & 72 5,

c EELESNDLEORE
BITREOFEIRIT L, AT =2 2L b [T o HRB) TRERO—E
Z BT DR AR,

43. BEFyR)EaSaz=4H5—3Y

EWE A Y —BLbIT, TUXNET 4 DIV ERE LB R A EE L TV
Do KT, A T4 TT 47 SNSBLOWT T KA F—V —@iE7e &% 5EH
Lizary T oI RRANTHY | JBRECR Yy 7T v T A N7 TO ) 7 IURER & LA
bELZZLETEEET I RaAY I T o 2EmDD,

77U AHEE T, BEC OfERE LB, HUKX ¥ TV —RoTE 727 EDY 7L
T X F NV EECTIENG RS EETH D,
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5. % - H—EXBE
51. Ayt 7k

ARECHELZELOa v NI, (77 ROF27 o— XL LT s
~DBNE R|Z, = F AT U FEYII RN A A L — 3 &2 T, Xk
BEPE L B LT A E@ET 5] & Lz,

TF AT OEFHRERSCHE OB NG 7 + )V A THEE L, 7
T NOFHFEELEXTIAL L OBMEEE, BMOFZ LS BENR VT Y b
AR B D ZEE A AR OO, 77 0 RoRA2 L HfIc B b Lza L
g varvEoTng, BEFEHIC OV TR, BIER 2. BB EEHE Lz,

52 G512 Fv T

WET A LTy T, DA T OERIICEEE G 4 KR L, VPR
EFACTIET B P —DERHE &b E ZRARBCIED LA b SLARE 2
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Research on emerging luxury brands

MANSUR GAVRIEL

Company ° MANSUR GAVRIEL
Year of foundation ° 2013
Founder ° Rachel Mansur, Floria Gavriel
MANSUR .
GAVRIEL Base Location ° New York
Products Category ° Bag, Wallet, Shoes
Web Site ° http://www.mansurgavriel.com
o Instagram
SNS Facebook
Pinterest

MANSUR GAVRIEL
March 2025


http://www.mansurgavriel.co
https://www.instagram.com/mansurgavriel/
https://www.facebook.com/mansurgavriel
https://jp.pinterest.com/mansurgavriel/

Research on emerging luxury brands

Brand Concept

MANSUR GAVRIEL was born out of a passion for art and design,
Rachel Mansur and Floriana Gavriel created two simple and iconic
silhouettes — launching with just a bucket and tote. From there, the
brand has been built as a reflection of individuality with modern bags
and shoes made from exceptional materials. The values that first
guided their partnership continue to shape MG today, and the
brands’ designs are continually challenging the notions of what art
and fashion can be. Dreamt up in New York and specially crafted in
Italy, MG invites you into a world with the freedom to dream, enjoy
beauty, and express yourself with products you love.

March 2025 MANSUR GAVRIEL



Research on emerging luxury brands

Products Characteristic

< Timeless > < Minimal & Simple > < Individuality >
< ltalian Craftsmanship > <New York Creativity>

1. Designs are imagined in New York City by our founders and made in Italy
by skilled artisans.

2. Prioritizing the use of honest materials that age with character.

3. All of the goods are crafted from high-quality, Italian-made materials.

March 2025 MANSUR GAVRIEL
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Price Range

Bag
$ 35-1,295

Wallet & Accessories
$ 75-395

Shoes
$ 395-495

Dea Bucket
$695

Pocket Card Holder
$165

Dance Ballerina
$395

March 2025

MANSUR GAVRIEL



Research on emerging luxury brands

Exclusive / Collaboration

Marc Camille Chaimowicz
In 2017, the creative duo took its first steps in the clothing industry,
with pieces of the same spirit animating their initial collections.

Calder Foundation

Projected Calder’s works into two-dimensional
images on the leather accessories.

March 2025

MANSUR GAVRIEL
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VWhere to Purchase

[ Online Stores )

https://www.mansurgavriel.com/
Available worldwide

March 2025 MANSUR GAVRIEL


https://www.mansurgavriel.com/

Research on emerging luxury brands

POLENE

Company ° Polene
Year of foundation ° 2016
Founder ° Antoine Mothay (Mathieu and Elsa)

D OL E N E Base Location *® France

Products Category Bag, Jewelry, Accessories

Web Site ° https://eng.polene-paris.com/
o Instagram
SNS Facebook
TikTok
YouTube

POLENE
March 2025


https://www.instagram.com/polene_paris/
https://www.facebook.com/poleneparis
https://www.tiktok.com/@polene_paris
https://www.youtube.com/@polene-paris

Research on emerging luxury brands

Brand Concept

The French House of Polene creates leather goods that combine
minimalism and creative expression in order to offer unique and
signature shapes achieved through excellent craftsmanship. The
perceived suppleness and light-weight look of the models is only
possible through intricate technical development mastered by the
designers.All production is entrusted to the craftsmen of Ubrique, a
Spanish town specialized in luxury leather goods.In keeping with their
promise of quality and creativity, the House unveils a new line of
accessories: jewelry. Themed collections exploring nature and its forms
of expression, from the undulating movements of the wind to sculpted
rock textures.

March 2025 POLENE



Research on emerging luxury brands

Products Characteristic

< Organic design > < Artisanal Quality > < Sustainable >
< Craftsmanship > < Timeless >

1. The leather goods are designed in a refined and timeless style with a
distinctly creative touch.

2. The leather, sourced exclusively from Spanish and Italian certified
tanneries, is sculpted to create organic shapes, folds, draping or weaving.

3. A Jewelry collection gilded with 24-carat gold and crafted by artisans in
Italy.

March 2025 POLENE
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Price Range

Bag
$ 470-720

Accessories
$ 80-30

Jewelry
$ 150-390

Numéro Un Nano

Edition Textured Black
$470

Umi Belt

Edition Taupe Croco
$150

Drop Earrings Naé

Edition Smoked glass
$260

March 2025

POLENE
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Exclusive / Collaboration

Réisin Pierce
Designed as objets d’art, each limited-edition bag is
adorned with intricate buttons and bows, hand-stitched by
skilled artisans into an elegant lattice echoing Raisin
Pierce's creative world.

Les Mains by Wendy Andreu
A series of limited-edition mirrors made from cotton and leather off-cuts
reflects the skilled artisanship, the quest for innovation, and the creative
expertise shared by designers Wendy Andreu and Poléne.

Les Mains of MOBJE
An original collection of vases symbolizes the encounter of
two artisanal houses, one French, the other Japanese, where
leather offcuts and woven paper fibers converge.

March 2025

POLENE
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VWhere to Purchase

[ Online Stores ] [ Stores ] : PONE

https://leng.polene-paris.com/
Shipping to- New York
France, United Kingdom, Paris, Richelieu
Germany, Netherlands, Spain,
Italy, Denmark, Sweden, Belgium,
Poland, Switzerland, Rest of
Europe, United States, Canada, Séoul
United Arab Emirates, Australia,
South Korea, Japan, Hong Kong,
Singapore, Taiwan, Malaysia,
China

Paris, Le Bon Marché

Tokyo

London

March 2025 POLENE


https://eng.polene-paris.com/
https://eng.polene-paris.com/
https://eng.polene-paris.com/

Research on emerging luxury brands

SENREVE

SETMTREVE

Company

Year of foundation
Founder

Base Location
Products Category
Web Site

SNS

SENREVE

2015

Coral Chen Chung
San Francisco

Bag, Accessories

https://www.senreve.com/

Instagram
Facebook
TikTok
YouTube
Pinterest
X

March 2025

SENREVE


https://www.instagram.com/senreve/
https://www.facebook.com/senreve
https://www.tiktok.com/@senreve_?lang=en
https://www.youtube.com/channel/UCuAyCMmotbolQeetIFOHstg
https://www.pinterest.com/senreve/
https://twitter.com/senreve/

Research on emerging luxury brands

Brand Concept

"We Dbelieve women are multifaceted and can have it all - no
compromise necessary."

SENREVE embodies the coexistence of dichotomies—tradition with
modernity, beauty with performance—empowering women to live life
on their own terms. Coral Chung and Wendy Wen, aiming to cater to
the multifaceted modern woman by seamlessly blending functionality
with elegance.Coral Chung and Wendy Wen founded the brand,
aiming to cater to the multifaceted modern woman by seamlessly
blending functionality with elegance.

March 2025

SENREVE



Research on emerging luxury brands

Products Characteristic

< No Trade-Offs > < Sustainable > < Italian leather >
<Reﬁned ConstructioD < Travel-friendly >

. Designs with versatility in mind: from crossbody bags that effortlessly
become backpacks to clutches with hidden pockets that fit a phone.
. seamless blend of elegant design, impeccable quality, and innovative

construction.
. Bags are made from 100% genuine full-grain Italian leather with a pebbled

finish.

March 2025 SENREVE


https://www.senreve.com/collections/crossbody
https://www.senreve.com/collections/crossbody
https://www.senreve.com/collections/backpacks
https://www.senreve.com/collections/clutches

Research on emerging luxury brands

Price Range

Bag Accessories
$ 78-1,125 $ 8.99-305

Maestra Bag
$1,150

Adjustable Statement Shoulder Strap
$165

March 2025 SENREVE
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Exclusive / Collaboration

Machete

The sophisticated look of a tortoise shell but is made of cellulose
acetate, a natural and renewable material, and an eco-friendly
alternative to petroleum-based products

M.M.LaFleur
A event to celebrate limited-edition collaboration
featuring SENREVE's best-selling Aria and Maestra
bags in a celebratory and stylish new color, Chabilis.

39
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ENREVE
March 2025 °
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VWhere to Purchase

( Online Stores ]

= Countries except for Russia
https://eng.polene-paris.com/

- China
https://shop123023494.m.youzan.c
om/wscshop/showcase/feature?ali
as=8P6aUNsu20&kdt id=1228313

26

March 2025 SENREVE


https://eng.polene-paris.com/
https://eng.polene-paris.com/
https://eng.polene-paris.com/
https://shop123023494.m.youzan.com/wscshop/showcase/feature?alias=8P6aUNsu2O&kdt_id=122831326
https://shop123023494.m.youzan.com/wscshop/showcase/feature?alias=8P6aUNsu2O&kdt_id=122831326
https://shop123023494.m.youzan.com/wscshop/showcase/feature?alias=8P6aUNsu2O&kdt_id=122831326
https://shop123023494.m.youzan.com/wscshop/showcase/feature?alias=8P6aUNsu2O&kdt_id=122831326

Research on emerging luxury brands

Cuyana

Company ® Cuyana
Year of foundation ° 2011
Founder ° Karla Gallardo
CUYANA Base Location ® San Francisco
Products Category ° Bag, Clothing, Small leather goods, Accessories
Web Site ® https://cuyana.com/
S

Cuyana
March 2025


https://cuyana.com/
https://www.instagram.com/cuyana?utm_source=ig_web_button_share_sheet&igsh=ZDNlZDc0MzIxNw==
https://www.facebook.com/photo/?fbid=673641981456688&set=a.673641968123356

Research on emerging luxury brands

Brand Concept

Made with love. Crafted with care. Each of our Italian-made
products represents our cherished relationship with our leather
partners, nestled in the hills of Northern Italy. After bringing
countless best-in-class leather accessories to life together, our
iImpassioned partnership has grown beyond business; it's family.

March 2025 Cuyana
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Products Characteristic

< Fewer, Better > < Function > < Circularity >
Qeritage CraftsmanshiD < Quality >

1. Bags are fully customizable with add-on accessories to perfectly fit needs — helping
you to stay chic and organized through all hours of the day.

2. Each piece in their collection is thoughtfully designed and crafted from the highest-
quality materials to the last for years to come.

3. 100% of our collection is crafted from sustainable materials. Customers are

encouraged to keep products out of landfills with second-life programs through
H.E.A.R.T. and Cuyana Revive

March 2025 Cuyana
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Price Range

Bag
$ 128-798

Clothing
$ 48-598

Small leather goods
$ 68-348

Accessories
$ 38-598

Classic Easy Zipper Tote

$298

Drape-Back Dress
$168

Adjustable Strap
$68

Wide Brim Ecuador Hat
$148

March 2025

Cuyana
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Exclusive / Collaboration

WTA Foundation Marie Kondo

Collaboration with the WTA Foundation (Women’s Tennis Association) to
champion the next generation of game-changing women by highlighting the power
of female partnerships in sports and entrepreneurship. images on the leather accessories.

Projected Calder’s works into two-dimensional

A Perfect Match

Cuyana
March 2025
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VWhere to Purchase

Online Store ] [ Stores ]

= San Francisco

https://www.ganni.com/ « Palo Alto
us/home * Venice
( do not ship to the - Malibu
below destinations: - Boston
American Samoa, - New York
Guam, Virgin Islands,
Puerto Rico)

March 2025 Cuyana


https://www.ganni.com/us/home
https://www.ganni.com/us/home

Research on emerging luxury brands

GANN]|

Company ° GANNI
Year of foundation ° 2000
Founder ° Nicolaj and Ditte Reffstrup
GANNI Base Location ° Denmark
Products Category ° Clothing, Shoes, Bags, Accessories
Web Site * https:.//www.ganni.com/en/home
o Instagram
SNS Facebook
TikTok
YouTube

GANNI
March 2025


https://www.instagram.com/ganni/
https://www.facebook.com/ganniofficial
https://www.tiktok.com/@ganni_official?lang=en
https://www.youtube.com/c/GANNI

Research on emerging luxury brands

Brand Concept

When it comes to responsibility, GANNI believes in progress
over perfection. GANNI is renowned for its production, crafting
and sourcing fabrics, releasing annual “responsibility reports”
to be transparent about its production, and encourage best
practices. It has become globally renowned for its unique
styling approach. Unexpected colour and print combinations
suddenly became classics, as Ditte became attracted to a
rising trend of Scandi street style that mixed “something sporty
with a vintage dress, or something super feminine paired with a
more masculine shirt.”

March 2025 GANNI
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Products Characteristic

< Uniqueness > <Scandi street style> < Sustainable >
< Timeless > < Day-to-Night >

1. GANNI takes you from work to party in no time with our timeless selection
of iconic bags, made with responsible materials, eye-catching colour
palettes and signature prints.

2. Clothing range mixes classic femininity with a cool, laid-back spirit and
Scandinavian aesthetic.

3. Choice of wearable shades and head-turning metallics.

March 2025 GANNI


https://www.ganni.com/en/search?cgid=certified-responsible-materials
https://www.ganni.com/en/search?cgid=certified-responsible-materials

Research on emerging luxury brands

Price R

ange

Bag
$ 235-1,095

Accessories
$ 30-275

Clothing
$ 95-875

Shoes
$ 150-1,295

Brown Medium Hobo Bag
$695

Black Technical Organza Frill Scarf
$95

25

Blue Seersucker Check Smock Tie
String Top
$295

Black Crinkle Oleatex Lace-
Up High Boots

$1,295

March 2025

GANNI
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Exclusive / Collaboration

Barbour
GANNI x Barbour returns with a bold new energy. The collaboration with the
British heritage brand brings a joyful Danish spirit and a fresh take on
Barbour classics.

New Balance
A riff on a 2000s archive style reimagined with GANNI butterfly logo detailing

Paloma
GANNI and supermodel Paloma Elsesser come together in celebration
of self-expression, fearlessness and authenticity. A collection that
amplifies true trailblazer, Paloma Elsesser’s transformative take on the
industry and unapologetic authenticity.

March 2025

GANNI
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Where to purchase

( Online Store

]

https://www.ganni.com/
us/home
( do not ship to the
below destinations:
American Samoa,
Guam, Virgin Islands,
Puerto Rico)

Stores

- Germany (2)

* Norway (4)

- Sweden (2)

* Denmark (8)

* China (8)

* United Kingdom (6)
* France (4)

- Canada (1)

* Netherlands (2)

- United States (21)
= South Korea(6)

= Australia(1)

= Thai(3)

= Taiwan(3)

March 2025

GANNI


https://www.ganni.com/us/home
https://www.ganni.com/us/home

Research on emerging luxury brands

Stella McCartney
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Year of foundation
Founder

Base Location
Products Category
Web Site

SNS

2001

Stella McCartney

London

Bag, Wear, Shoes, Accessories

stellamccartney.com

instagram.com/stellamccartney

facebook.com/stellamccartney

twitter.com/stellamccartney

tiktok.com/@stellamccartney

March 2025

Stella Mccartney


http://www.stellamccartney.com
http://www.instagram.com/stellamccartney
http://ww.facebook.com/stellamccartney
http://twitter.com/stellamccartney
http://tiktok.com/@stellamccartney

Research on emerging luxury brands

Brand Concept

Stella McCartney handbags and shoes are entirely
vegan, handcrafted in ltaly using luxuriously soft, supple
and sustainable innovations.

They think fashion should embody fairness, respect, and
equality. We aim to positively impact everyone in our
supply chain and respect human rights.

March 2025 Stella Mccartney
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Products characteristic

< Sustainability > <Innovative materials> < Cruelty-free >
<Diverse Product Line> < Design Quality >

. Stella McCartney is a pioneer in sustainable fashion, committed to
environmental responsibility from the beginning. They emphasizing
animal welfare.

. They use groundbreaking materials like a bio-based vegan crocodile
material made from mycelium, and recyclable and biodegradable textile
derived from pineapple leaves.

. All products are cruelty-free, manufactured without animal testing.

March 2025 Stella Mccartney
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Price Range

Accessories
$ 225-$850

Bag Shoes
$ 180-$1,225-$3,095 $ 200-$1,750

Wear
$ 180-$1,390-$6,500
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Elyse Platform Sandal Falabella Tri-Fold Wallet

Crocodile Embossed Midi Skirt Falabella Mini Tote Bag
$750 $345

$1,450 $895

March 2025 Stella Mccartney
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Exclusive / Collaboration

Yoshimoto Nara x Stella McCartney

adidas by Stella McCartne : : ” . .

_ y _ _ _ y It landed with a unisex capsule, uniting around shared activist values, aesthetics

Push the boundaries of your gym wear collection with adidas by Stella McCartney
women's sportswear range. Pieces are made from post-industrial and post-consumer and a love for animals. We joined forces with the legendary Japanese artist,

waste like plastic bottles — empowering the highest-impact performance with the lowest : - . . : , :
2 2 2 2 St marking his first-ever fashion collaboration. We have evolved its visual and social

impact on the planet.
narrative, bringing attention to meaningful issues through fashion and fun imagery.

March 2025 Stella Mccartney
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Where to purchase

e

- United States(5) = United Arab Emirates(2) = Taiwan(2)
= United Kingdom(2) = Qatar(1) = Singapore(1)
= Spain(2) - Saudi Arabia(2) * Hong Kong(2)
* France(1) - Kuwait(2) = China(2)
= Italy(5) - Macao(1) - Japan(21)

- Korea(2)

[ Online Store }

www.stellamccartney.com
Sold worldwide

March 2025 Stella Mccartney


http://www.stellamccartney.com

Research on emerging luxury brands

AAAAAAAAAAAA

Year of foundation

Founder

Base Location °

Products Category
Web Site
SNS

2015

Akosua Afriyie-Kumi
Ghana

Bag, Lamp

www.aaks.com

instagram.com/a.a.k.s

facebook.com/Aakshandcrafted

March 2025

AAKS


http://www.aaks.com
http://instagram.com/a.a.k.s
http://facebook.com/Aakshandcrafted

Research on emerging luxury brands

Brand Concept

A A K S was founded by Akosua Afriyie-Kumi with the
goal of introducing the world to her favourite weaving
techniques by the women of Ghana, increasing awareness
around ethical production processes and encouraging
sustainable consumption in the fashion world.

Handcrafted in Ghana, A A K S creates handbags
styles that seeks to conserve the provenance of weaving as
an art form, accentuated with the bright exuberant colours of

Africa.

March 2025 AAKS
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Products characteristic
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Graditional Technique; < Natural materials >
< Design > < Sustainable >

. AAKS use unique weaving techniques from Ghana.

. Made with raffia, lined with linen or cotton fabric, and finished with
leather.

. The designs incorporate bright and vibrant colors inspired by African
aesthetics, making them visually appealing.

. AAKS minimizes waste and emphasizes natural fibers and handcrafting

March 2025 AAKS
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Price Range

Bag Lamp
$ 99-$330 $ 255-$276

OUDE LAMP

HANA MINI ROUGE $276

$145

March 2025 AAKS
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Exclusive / Collaboration

J.CREW x AAKS

The bags have a special leather label with the
AAKS & J.Crew logos and we also co-branded a

very special swing tag with the weaver's name on it.

UNITED ARROWS x AAKS

We teamed up with Japanese store United Arrows
to create this year’'s exclusive power colour
collection which we automatically fell in love with as
you know how much we love colour. This wasn't a

challenge for us to go completely crazy !

DAYLESFORD ORGANIC x AAKS

The Bamford collection was our second one and in
collaboration with UK’s organic farm Daylesford
Organic, this was an exciting minimalist challenge for
us to rethink our core design of craftsmanship and to
create a unique yet toned down version of our bags in
soft tones of navy’s.

AAKS x UNHCR

The home décor project titled ‘Weaving for Change’ i
preservation of a timely honoured Malian weaving te
Tuareg community from Northern Mali, who are living
in Burkina Faso. Behind every handcrafted lamp you
cultural identity of the Tuareqg.

. ‘.A
‘ .'

. (UNITED ARROWS EXCLUSIVE)
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Where to purchase

[ Online Store ]

www.aaksonline.com
Sold worldwide

March 2025 AAKS


http://www.aaksonline.com

Research on emerging luxury brands

Parker Clay

Year of foundation 2014
Founder ° lan and Brittany Bentley
Base Location ° California / Ethiopia
PARKER CLAY Products Category ° Bag, Leather goods, Wallet
Web Site ° parkerclay.com
SNS ° instagram.com/parkerclay

facebook.com/parkerclay

March 2025 Parker Clay


http://parkerclay.com
http://instagram.com/parkerclay
http://facebook.com/parkerclay

Research on emerging luxury brands

Brand Concept

Together Parker Clay is creating a future without
exploitation.They believed they could bring beautiful
Ethiopian leather to the world, create ethical employment for
women at risk, and support local, sustainable leather
production.

At Parker Clay, they are committed to ensuring not only that
our bags are eco-friendly and ethical — they want you to
know that each purchase means high-quality leather you
can love for a lifetime.

March 2025 Parker Clay
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Products characteristic

< Ethiopian Leather > < Handcrafted > < Traditional Design >
< Sustainable > < Lifelong Quality >

. They use high-quality leather sourced ethically from Ethiopia, supporting
the local economy.
. We purchase our raw materials from local, sustainable ranchers.

. Their products are hand-made by exceptionally skilled artisans, not by
machine.

March 2025 Parker Clay
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Price Range

Wallet
$ 68-$118-$148

Bag

$ 68-$228-$698

Leather goods
$ 28-$98-$158

Figueroa Fold Over Card Wallet
$58

Bale Sling Bag
$228

Cuyama Coaster
$48

March 2025

Parker Clay



Research on emerging luxury brands

Exclusive / Collaboration

Dune-+Parker Clay Coffee Collaboration

Together, Parker Clay and Dune Coffee are now offering an
Ethiopian Guji Roast Coffee-a delightful blend of blueberry and
brown sugar.

PARKER CLAY

ETHIOPIA
GUJI NATURAL

LU LLLLLR R wi

March 2025 Stella Mccartney
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Where to purchase

[ Online Store ]

www.parkerclay.com
Sold worldwide

JANUARY 2030 Parker Clay


http://www.parkerclay.com
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Cesta Collective

Year of foundation 2018
Founder ° Erin Ryder and Courtney Fasciano
Base Location ° New York / Rwanda
Products Category ° Bag, Beach Goods
Web Site ° cestacollective.com
SNS ° instagram.com/cestacollective

facebook.com/cestacollective

March 2025 Cesta Collective


http://cestacollective.com
http://instagram.com/cestacollective
http://facebook.com/cestacollective

Research on emerging luxury brands

Brand Concept

They founded Cesta to be a catalyst for change in the

fashion industry and make a difference in the lives of other
women.
In addition to their founding principle of paying fair wages
across their supply chain. They are also committed to an
Earth First Policy that holds their team and production
partners accountable for their choices. Products are made
by hand from start-to-finish from the cleanest raw materials
available. They do their best to provide exceptional quality
for the cost and make sure that they are transparent at
every step of their supply chain.

March 2025 Cesta Collective
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Products characteristic

< Sustainable > < Handcrafted > <Unique Design >
< Cultural Value > < High-quality >

. Each bag is meticulously hand-crafted by skilled artisans, ensuring

attention to detail.

. The bags made using biodegradable, locally sourced sisal, produced in
an environmentally sustainable manner.

. The designs reinterpret traditional Rwandan weaving techniques,
offering products with cultural significance.

March 2025 Cesta Collective
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Price Range

Bag Beach goods
$190-$595-$790 $ 55-$120

SILK PAREO

Lunchpail $120

$595

March 2025 Cesta Collective
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Exclusive / Collaboration

THE J.CREW x Cesta Collective

Beloved prepster label J.Crew has teamed up with the éliou x Cesta
This partnership brings together two women-led brands,

_ united by a shared bond of friendship and a deep

blossoming, mission-oriented handbag brand, Cesta

March 2025 Cesta Collective
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Where to purchase

[ Online Store ]

www.cestacollective.com
Sold worldwide

March 2025 Cesta Collective


http://www.cestacollective.com
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andu amet

SS 26



Concept

Inspired by the primal charm of Ethiopian culture,
we shape timeless forms, merging cultural heritage with
contemporary elegance.

SS 26 | andu amet



1. Jebena
A pouch that takes on the silhouette of a traditional Ethiopian coffee pot, "Jebena," when the opening is cinched. The
drawstring is positioned to resemble the handle and spout, with padding inserted to create a three-dimensional look.

SS 26 | andu amet



2.Jinma
A hobo bag inspired by the shape of a traditional wooden headrest. The padded structure and three-dimensional
stitching add character to the base.

SS 26 | andu amet



3. Mercato
A daily-use bag that highlights the lightness and durability of Ethiopian lamb leather. Slits are added to create a net-like
form, cleverly compensating for the naturally compact size of lamb leather.
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HARNENEN

extend
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2. HUG X
A sophisticated evolution of the “hug hug,” andu amet’s signature bag, featuring an original collaborative lining
developed with Ethiopian textile brand Sabahar.

SS 26 | andu amet



	目次
	図表目次
	別添資料
	略語表
	I. 事業計画書
	1. 自社戦略における本調査の位置づけ
	2. 業界構造（サプライヤー・チャンネル等）
	2.1. エチオピア国皮革産業の構造
	2.1.1. 背景

	2.2　産業の概況と構造
	2.2.1. 産業構成と投資動向
	2.2.2. 生産・輸出構造
	2.2.3. 地理的分布と環境対応21F
	2.2.4. 技術・人材の現状25F

	2.3 エチオピア政府の政策と制度枠組み27F
	2.4 国際協力と支援の枠組み
	2.4.1. 各ドナーの取り組み
	2.4.2. 協調と今後の展望32F

	2.5 主要プレイヤー
	2.5.1. 政府機関33F
	2.5.2. 業界団体と民間セクター34F
	2.5.3. 教育・研究機関36F
	2.5.4. 支援機関間の連携37F

	2.6. バリューチェーンの構造と課題38F
	2.6.1. 原皮・スキン収集段階
	2.6.2. タンニング（Wet Blue、Crust生産）段階
	2.6.3. 仕上げ革加工段階
	2.6.4. 製品製造（履物・バッグ）段階
	2.6.5. 流通・輸出段階
	2.6.6. まとめ

	2.7. 将来展望と地域統合40F
	2.7.1. 地域統合と市場拡大の可能性
	2.7.2. サステナビリティと環境対応
	2.7.3. 技術革新とデジタル化
	2.7.4. 民間主導のブランド展開
	2.7.5. 将来展望


	3. 市場環境
	3.1. グローバル市場の動向
	3.2. 欧州市場
	3.3. アフリカ市場
	3.4. 競争環境

	4. ターゲット顧客・ニーズ
	4.1. ターゲット顧客層
	4.2. 顧客の価値観と購入動機
	4.3. 購買チャネルとコミュニケーション

	5. 製品・サービス概要
	5.1. コンセプト
	5.2 製品ラインナップ

	6. ビジネスモデル
	7. フィージビリティ
	7.1. 原料革調達面
	7.1.1 原料革の品質水準
	(1) 原料皮収集や品質に係る皮革産業関係者の見解
	(2) 原料皮の品質向上に対する各所の取り組み

	7.1.2 現地革の品質水準
	(1) 原料革調達元候補となるタンナーの概要
	(2) 現地タンナーからの調達革に見られる品質課題
	(3) 現地タンナーの技術水準・課題および対応姿勢
	(4) 他革製品メーカーにおける原料革調達に係る課題と対応

	7.1.3 原料革調達に係るフィージビリティと今後の対応方針
	(1)フィージビリティ
	(2)今後の対応方針


	7.2. 縫製・製品生産面
	7.3. テストマーケティング結果
	7.4. 普及・啓蒙活動

	8. 販売・マーケティング計画・要員計画・収支計画
	8.1. 販売・マーケティング計画
	8.2. 収支計画
	8.2.1. 収益構造の基本方針
	8.2.2. 投資計画（優先度高）
	8.2.3. 年度別収支計画


	9. リスクと対応策
	9.1. 産業・サプライチェーン
	9.1.1. レザー調達の不安定性
	9.1.2. その他の資材調達上のリスク
	9.1.3. ビジネス慣行・倫理リスク
	9.1.4. 産業・サプライチェーンリスクに対する対策

	9.2. 行政・規制関連
	9.2.1. 税務の不透明性
	9.2.2. 行政機能の複雑さ、脆弱さ
	9.2.3. 行政・規制関連対策

	9.3. 物流
	9.3.1. 輸入規制・通関遅延
	9.3.2. 対策

	9.4. マクロ経済
	9.4.1. 高インフレ、ブル下落
	9.4.2. マクロ経済対策

	9.5. 治安・政治不安リスク
	9.5.1. 治安・政治不安リスク
	9.5.2. 治安・政治不安対策

	9.6. 人材・労務
	9.6.1. 人材・労務リスク
	9.6.2. 人材・労務対策

	9.7. マーケティング・ブランド
	9.7.1. 市場認知の課題
	9.7.2. マーケティング、ブランディング対策

	9.8. 基礎インフラ
	9.8.1. インフラリスク
	9.8.2. インフラリスク対策


	10. 将来的なビジネス展開、ロードマップ

	II. インパクト創出計画書
	1. ロジックモデル
	1.1. 事業目標
	1.2. 受益者
	1.3. ロジックモデル

	2. 設定指標
	3. 達成目標
	4. データ収集の計画
	4.1. データ収集者
	4.2. 収集方法


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56

