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Ukraine: Ukrainian Beekeeper and 2 oorvons o | Q) WG wouOn | 1, it e

INSTITUTIONS

jICA) Candy Production Support Project R v

Yamada Bee Farm (Okayama Pref.)

p
Development issues in the country/sector

Restoration of apiaries destroyed by war (beekeeping

facility, equipment, tools)

*Replanting destroyed nectar-producing plants (after

demining)

*Traditional low price — Increasing beekeepers‘ income

*Moving away from raw material sales — Shifting to value-
._added products
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Products/Technologies of the Company
- Training candy production technology and setting up
candy selling business.
- Supporting a shift from bulk sales of honey raw materials
to high value-added products such as candy and using
royal jelly and propolis.
* Considering future plan expanding to cosmetic

(_ingredients business. )

Survey Outline

» Survey period:Nov.1st, 2024~ Jun.30th, 2025
» Country/Area: Ukraine(Nationwide except war area)

» Survey Overview: The proposed product is a candy made from honey, royal jelly,
and propolis harvested in Ukraine. First, these raw materials will be imported to
Japan, candy will be manufactured, and sales will be established in the Ukrainian
market through the Ukrainian Beekeepers Association, etc. In parallel with this, the

project will provide technical guidance to local partners with the aim of Candy of royal
manufacturing candy in Ukraine. jelly/propoiis
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Business Model Expected Social Impact in the Country
1. Target customers: General consumers in Ukraine - Restoring beekeeping after war (from minus to zero)
2. ly chain f ial :
Supply chain from raw rnatena S to products *Improved profits for beekeepers through supply system for
(1) Beekeeper (raw materials) — Our company — Food value-added products (candy) made from Ukrainian honey
manufacturer (manufacturing)— Consumer " . . .
_ * By shifting from honey to royal jelly and propolis, which
(2) Beekeeper (raw materials) — Food manufacturer have higher unit prices, we aim to improve the productivity of
\___(manufacturing)— Consumer /| the beekeeping industry and increase the profits of

beekeepers.
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