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Resources

Ukraine: Ukraine Business Support Project for Infrastructure Recovery and Reconstruction

e , Framework for Problem Solving(Logic Model) @
[

using Steel Frame Processing Technology (Metal Products Inc.)

Human

Personnel with rich
experience in
overseas business

Goods

SC network involving
Moldova-based hub
and partner steel
fabrication maker

Technology

Advanced Steel
Fabrication
Technology

Money

Funding allocation
related to the above-
mentioned activities

J/V Model

Participation in public

= tenders by national and

local governments and
construct?n clients

Stable procurement of
steel materials through
an optimized SC

Overall coordination of
= steel processing (timeline
= & quality management)
4
Supplying high-quality
fabricated steel
components to

governments,
municipalities, and
contractors in a timely
manner

Advisory Service
Delivery Model

e L L LR LR EELEE

Proposing proprietary
steel processing
technologies to

manufacturers seeking
technical assistance
\ 4

Technical guidance on

steel fabrication and

production management
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(Kaizen)

Initial Phase
(~1lyear)

Government, Local
Authorities, General
Contractors

Local communities
and citizens in
Ukraine who use
infrastructure built
with structural steel

Steel Fabrication
Manufacturer

Outcome

Mid-term
(~3year)

Long-term
(~5year)

Local governments
commissioning infrastructure
recovery and general
contractors carrying out the
construction will be able to
procure high-quality structural
steel in a timely manner for
the construction of temporary
housing, shelters, and
infrastructure reconstruction.

Local steel fabrication
companies will improve
production quality and
productivity by receiving
technical supports on steel
processing and delivery

Residents begin living in
temporary housing.

Socially vulnerable
individuals, such as

The presence of a diverse
community, including
people of all ages and

g backgrounds, fosters
regional revitalization and

accelerates recovery.

v

Full-scale return of
residents to their pre-
conflict places of

Improvement in the
living, educational, and
cultural standards of the

Ukrainian people.

children and the elderly,
who use the shelter, are—
able to attain a sense of

psychological security.

f

Construction of
temporary housing and
% shelters is progressing
in severely affected
areas.

+

High-quality steel frame
products will become
abundantly available in —
the market.

schedule management.

resideIce *)

The restoration of
diversity in Ukraine
contributes to the
revitalization of the
entire country.

Full-scale recovery of
regional economic
activities begins.

i

Full-scale reconstruction
of the destroyed
infrastructure begins.

]

Contribution to job
creation and regional
economic recovery
through enhanced
competitiveness of local
steel fabrication
companies.

—

The overall recovery of
the Ukrainian economy
stabilizes.

(*) Subject to the ceasefire conditions achieved
through diplomatic policy dialogue
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