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o‘-\ Business Promotion Program for infrastructure reconstruction and | ¢
leA) restoration using steel processing technology in Ukraine &
Metal Products Inc. (Mogami District, Yamagata Pref.)

(" . . . N\ . )
Development needs (issues) in Ukraine Proposed products and technologies
«Instability of steel supply due to destruction of Ukrainian main steel - Steel processing technology that produces various steel products for
production facilities located in the eastern and central regions. construction
Requirement for production management system ensuring stable - Integrated production and processing system from design to manufacturing
manufacture and supply of steel products at a certain standard and in a short based on production management know-how
delivery time. - Short time manufacturing for various custom-made products according to
+Requirement for technological innovation and productivity improvement to customers’ needs

L enhance international competitiveness. ) -Familiarity with local steel quality issues and technical countermeasures

Survey Overview

» Survey period: October 2024 to May 2025

» Target country: Ukraine ’
» Survey overview: Market survey for location/kind/volume of steel products needs in order to narrow down the N

steel products required to be manufactured and sold. Survey for Ukrainian construction companies and steel
trading companies in order to smoothly realize the expected series of steps of "steel procurement in Moldova,
manufacturing, and transportation to Ukraine," and to understand the issues and consider countermeasures.

Architectural Stevel

4 . N\ [ )
Business Model Expected outcomes for target country (development
+As it is difficult to obtain stable supply of steel products at a certain impact)
standﬁrd ar)(:]m a slhorr delll\(/jery tlmebm_ dL_Jkrame, dwe will develop ?rOd“‘?ts +To contribute to a stable supply of steel products of a certain standard and
together with our local Mo ovahn su S; flary, an Ioutsource manu actudrlng to in a short delivery time to Ukraine, and to lead to the early restoration and
Moldovan complfm_es, process the steel from Moldova or Romania, an reconstruction of Ukrainian infrastructure such as roads, warehouses, and
transport it to_ Ukraine. . . agricultural plants.

+ Transportation to Ukraine will be entrusted to a Moldovan transport . . . o
company or a Ukrainian steel trading company. -T(_) contrlbute_to accelerate the recon_structlon of ag_rlcultural_ faCIlltI_eS,
which are considered to be one of major reconstruction need in Ukraine.
«In the medium to long term, to aim to accelerate reconstruction through job
) \_creation and technology transfer by expanding into Ukraine. )
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