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o'_\ Business promotion Program for Rehabilitation of Industrial Equipment t6cts
jICA) and Infrastructure by Means of Hard Chrome and Laser Cladding in

Ukraine (TOYOKOKA Co., Ltd. Kurume, Fukuoka)

(Development issues in Ukraine ) (Products/TechnoIogies of the Company A
There is a need to repair sliding parts of Surface treatment technology and services by
construction and agricultural equipment, as well hard chrome plating and/or laser cladding.
as plant facilities, which have worn out by long By utilizing this technologies, sliding metal parts
usage and/or have been damaged by war. can be repaired faster and cheaper than replacing

them with new parts.
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Survey Outline

» Survey period: December 1,2024 ~ July31,2025

» Country/Area:Ukraine

» Survey Overview:
Demand : Interviews with target customers to identify the demand.
Regulation : Investigation on local environmental regulation.
Technology : Investigation on this technology from view of demand,
validity and investment in Ukraine.

4 A

(Business Model 1\ ( Expected Social Impact in the Country

The flow to provide repair service to the end users | | Toyo Koka and Sumitomo Corp will invest in

is as follows. facilities and provide technologies and marketing

“Toyo Koka — Sumitec — Customers” know - how to local people. The customers can

or “ Sumitec — Customers” enjoy the cost reduction and faster repair period

In any cases, Toyokoka and Sumitomo Corp will instead of purchasing new parts. This repair

make investment and provide consultation to business model will have good influence on the
\_Sumitec in Ukraine. ) \ local people and industries in Ukraine. )

As of November, 2024
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