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Business Promotion Programfor Emergency Repair of Roads with All-
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Weather Pavement Repair Material Using Rubble in Ukraine
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IKEE LTD. (Matsuyama, (Ehime Pref.,))

e N ™
Development issues in the country/sector Products/Technologies of the Company
[Road damages ( rubble generation) due to bombings, etc.] All-weather type of pavement repair material "EXCEL".
-Improvement of the capacity of government agencies in charge of road -Possible to constructlon in rain and snow (effective for emergency
maintenance and management. pavement repair) _ _
-Accelerate restoration through emergency repair of road infrastructure. *Installation does not require rollers or heating, and can be completed
-Stagnation of traffic and logistics due to inadequate repair of road by passing vehicles. _ _
damage, Slowing economic growth and widening disparities between _-AIIows effecjuve use of rec_y_cled aggregate derived from rubble, which
\urban and rural areas. ) \IS generated in large quantities. )

Survey Outline

« Study period: Oct, 2024 ~ Jun, 2025
« Target country/region: Ukraine (nationwide)

« Cooperating organizations: Ministry of Regional, Land and Infrastructure

Development and Municipalities of Ukraine

« Survey Summary: Information necessary to commercialize “Excel”, a pavement
repair material for road infrastructure using rubble, and its maintenance in
Ukraine will be collected, and a detailed plan for commercialization will be
drafted. The project will also contribute to building the capacity of government

agencies in road maintenance and management technology. :

Excel and tools

Construction status of Excel

(Busi \( . . ™
Business Model Expected Social Impact in the Country
[First-term] :Rubble and implement pavement maintenance and -Dissemination of damage restoration technology and improvement of
projects using Excel and disseminate IKEE PDCA. road traffic conditions.
[Middle-term] : Establish joint ventures with local partners and -Contribute to speeding up the restoration of infrastructure and
increase order opportunities through modified asphalt business. reducing maintenance costs through of emergency road repairs.
[Long-term]: Expand the scope of orders and develop business in the -Contrlbute. to economic re_constructlon in Ukraine by f:ievelopmg and
Caucasus region through the addition of modified asphalt manufa_ctL_Jrlng products using recycled aggregate derived from rubble
manufacturing operations and the implementation of technical (syne_r_gls:tlc effect) . - . . .

roposals -Facilitation of transportation and logistics, correction of the disparity

prop ' ) \between urban and rural living conditions. )
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