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o"“\ _ Business Promoti
’ICA) Project with Fibe
j NICHIHA Corporation

on Program for Restoration
r Cement Siding in Ukraine
(Nagoya City, Aichi Prefecture)
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Development Needs (Issues) in Ukraine

« All buildings, including homes, hospitals, and

schools, that have deteriorated or been damaged

by war must be restored or newly constructed.

-Urgent rebuilding with exterior walls is highly

required in Ukraine.

Product proposal and Technologies

Fiber Cement Board enhances building performance as an exterior wall
with high weatherability, fire resistance, frost resistance, and design.

*Provides a healthier living environment with energy savings through

insulation retrofits.

» Collaboration with industrialized housing companies to supply high-

performance buildings in a short period of time.

» Using wood chips to contribute to CO2 reduction through carbon fixation)

Survey Summary

* Period of survey : October, 2024 - June, 2025
» Target Countries: Ukraine

« Survey Summary : Verification of local needs for high-quality, easy-to-install Fiber
Cement Board made in Japan. Investigate the demand for exterior walls of existing
buildings damaged by aging or war, as well as the technical certification and related
regulations necessary to deploy the proposed products and study the possibility of

business expansion in Ukraine and neighboring coun

tries. ,
eries

4 .
Business model

Target customers include government agencies,
private companies and organizations, and general
consumers in Ukraine.

In parallel, will explore business possibilities with
distributors through support projects by government
agencies and private companies in third countries. The

\_design services and construction support.

company aims to expand business by establishing pilot
projects for new construction and renovation, providing

N\ :
Expected results (development impact) for the target

country
*The company can contribute to reconstruction by leveraging

buildings in a short construction period.
*The company aims to provide more energy-efficient and healthier
living and building environments

- Contribute to create local employment by expanding construction
and maintenance operation

/.

Japan's expertise in highly insulated systems and high-performance

J
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