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Business promotion program for opening Japanese restaurant with a ¥
jICA) cooking class for training Japanese cuisine talent and provide a talent gz
matching service in Ukraine (ABC Style Co., Ltd.)
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Development issues in the country/sector

Lack of skilled human resources to preserve Japanese

cuisine techniques.

-The need for economic independence for displaced

persons.

= Suspension of international logistics

= Reformation of local communities

(Products/TechnoIogies of the Company
- Establishment of a Japanese café/restaurant and
cooking school
-Job placement services and sKills training
support for Ukrainian refugees (Includes both
refugees and internally displaced persons abroad)
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Survey Outline
» Survey period: October 2024 to March 2025
» Country/Area:Ukraine
» Survey Overview: The survey will confirm the feasibility of establishing a Japanese café
and restaurant with a cooking school in Ukraine and its neighboring countries ,and
developing a human resource matching service. It will assess the local foundation for
providing these services, select suitable locations, and verify business feasibility through
partnerships with trusted entities. The aim is to create a sustainable business model that
minimizes risks and supports long-term operations.
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Business Model Expected Social Impact in the Country
Cooking School: Train Japanese cooking instructors and - Job creation and economic revitalization
establish local schools to preserve Japanese cuisine .. )
techniques and support displaced persons. Economic independence for displaced persons
- Café/Restaurant: Qo_mbine the cooking school with a -Spread of Japanese culture
café/restaurant, providing employment opportunities while ) ..
promoting Japanese cuisine. - Support for the reformation of local communities
*Job Matching: Create a platform to connect job seekers in the
food and beverage industry with cafés, restaurants, and schools,
\ensuring continuous employment. YA )

As of September 2024
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