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Realization of Logistics Business in Cambodia

o

KK-MK Co., Ltd. (Higashihiroshima City, Hiroshima Pref.)

(Development issues in the country/sector

- Food loss due to lack of proper temperature
control transportation
-In Cambodia, there is a lack of standardized
training manuals and educational systems for
logistics personnel, and the quality of instructors
varies significantly. As a result, there are
noticeable disparities in the skill levels of workers,
which hinders efficient operations.
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Survey Outline

» Survey period: May, 2025~ May, 2026

chain with proven success globally.
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Proposals and product Technology

- Improvement in logistics quality and efficiency by
introducing a third-party logistics (3PL) service

- Enhancing the skills of local logistics personnel
by providing local leaders with Japanese-style
logistics methods

Country/Area: Cambodia/Phnom Pen and other cities

Survey Overview: We will assess Cambodia’s logistics and workforce
training systems to plan the introduction of a 3PL service and human
resource development. The 3PL service streamlines the entire supply
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3PL(Third-Party Logistics)

(Business Model

- The company collects delivery information of
each supplier from local large-scale food retailers
and conducts joint delivery in Cambodia.

- The company will provide logistics as a prime
contractor, and Cambodian partner companies
will handle the logistics. The company charges
the fees and pays the freight and labor charges to
\_the partner companies.
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\_development will help stabilize their income.

Expected Social Impact in the Country

- Refrigerated and refrigerated transportation will
reduce food loss by improving the quality of
transportation and food hygiene management

- Because warehouse operations are an industry
where men and women of all ages can play an
active role, hiring a variety of human resources
and creating an environment for human resource
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As of May, 2025



