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'-\ SDGs Business Needs Confirmation Survey for Vegetable Factories Based on

ji A) Collaboration Agriculture and Welfare for Persons with Disabilities in Mongolia
(Takasaki-city, (Gunma Pref.,))

SEIDEN KOGYO Co., Ltd.

(Development issues in the country/sector

*Domestic supply of vegetables and fruits, especially in
winter, is insufficient and relies on imports

*Limited formal employment opportunities exist for
working-age persons with disabilities. The government
aims to promote their employment and eliminate social
barriers and discrimination..
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Products/Technologies of the Company
*Indoor hydroponic system using LED lighting
*Enables stable production unaffected by weather
*An “Agriculture-welfare collaboration” vegetable plant
designed for workers with disabilities, featuring: 1.
Standardized tasks, 2. High-quality, high-yield leafy

| vegetables, and 3. Simple production management
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Survey Outline

» Survey period: May, 2025~ May, 2026

» Country/Area: Mongolia/Ulaanbaatar city, Darkhan city

» Survey Overview: This study aims to assess demand and production
feasibility for high-quality leafy vegetables, and the acceptability of vegetable
factories designed to employ persons with disabilities. The proposed business
will ensure year-round availability of high-quality leafy greens while providing
stable employment opportunities for persons with disabilities.

[Business Model

- Seiden Kogyo will sell products to local partners and
make support contracts for operational management
and technical support.

*Local partners will employ persons with disabilities,
produce and sell leafy vegetables to markets.
*Target customers (local partners) include food
businesses, disability support organizations, and
\_philanthropists.
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Hydroponic vegetable
cultivation system

[Expected Social Impact in the Country

*Introduce vegetable factories for stable, year-round
production of high-quality leafy vegetables to meet
market demand

*Secure stable employment opportunities for persons
with disabilities and improving their income

* Contribute to the government's development goals
and social welfare progress of Mongolia
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As of May, 2025

DECENT WORK AND
ECONOMIC GROWTH



