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SDGs Business Needs Confirmation Survey for 13 oo

~
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j|CA) Rack-Type Sluice Gate Lifting Device in Vietham @

HOKOKU KOGYO CO., LTD. (Higashi Hiroshima, Hiroshima Pref.)

p
Development issues of flood control and water
utilization in Vietnam

* Operational difficulties due to low functionality and

reliability of existing sluice gate lifting device
* Frequent floods, droughts, and salt damage.
* Suppressed agricultural productivity due to floods

) (Products/TechnoIogies of the Company

The rack-type sluice gate lifting device offers
high mechanical efficiency, reduces
operational load, and shortens operating time.
It has higher reliability and fewer failures
compared to traditional spindle types.

It is an unprecedent technology in Vietham.
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and shortage of sluice gate operators
Survey Outline
« Survey period:May, 2025 - May, 2026
* Country/Area:Hanoi, Ho Chi Minh, etc. (Vietnam)

« Survey Overview: Through the survey of local governments responsible for
flood control and water utilization etc., the needs and markets for the rack-
type sluice gate lifting device will be assessed, as well as product supply
system in the region. By collaborating with local research institutions,
technology and pricing of the device will be investigated, assuming future
local production, and feasibility of commercialization will be evaluated.

" Manual rack-type sluice
fate lifting device

(Business Model

« Selling rack-type sluice gate lifting devices to
local general contractors who receive orders for
sluice gate works from local governments

« Promoting the devices to local governments and
their consultants and speck in rack —type devices
at the planning stage of the project

» Complying with the local pricing and technical
\_ _Standard to build a local supply system
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Expected Social Impact in the Country

The operation time, effort, and failures of the
sluice gate are significantly reduced.

Efficient emergency operations during
disasters let it protect the lives and property.

Easy operation promotes labor-saving.

Easy operation expands agricultural efficiency
preventing drought and salt damage.
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