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SDGs Business Needs Confirmation Survey for Establishment of (R

~
ji.cA) Value Chain for Onion Seeds in Mongolia
Plant Breeding Institute Co., Ltd.(Yubari District, Hokkaido)

DECENT WORK AND
ECONOMIC GROWTH

. . AV 4 c )
Development issues in the country/sector Products/Technologi
+ 100% dependence on imports for onion seed/bulb = “Improve self-sufficiency of onion seed/bulb” es of the Com pany
« Lack of seed/bulb production technology = “Improve seed/bulbs production technology of farmers” * Anoriginal onion variety
that suits the climate/needs
+ Varieties not suited to Mongolia's climate/needs = “Promote varieties suited to Mongolia” of Mongolia.
+ Expensive Imported seed/bulb making it difficult for farmers to purchase = “Promote inexpensive seed/bulb” « Onion seed/bulb
+ Seed/bulb shortages making stable onion production impossible = “Stable onion production in Mongolia” production technology
) established in Japan.

L

Survey Outline

Survey period: October 2025 to September 2026

Country/Area: Ulaanbaatar City, Uvs Province, and Darkhan City, Mongolia

Survey Overview: Establish a business model for the local production and sale of seed/bulb for an
onion variety developed in-house. Specifically, the survey will examine market size, legal procedures,
and issues and risks associated with production and distribution. It will also examine production costs

and appropriate sales prices, as well as the development of a business model for seed/bulb production

and sales.

Onion(Variety: TEISAKU)

[Business Model

* The target customers are onion farmers, but in consideration of

payment collection, sales will be made to local agents.

Local seed/bulb production will be outsourced to farmers, with
technical guidance provided.

As the business entity, it will be considered establishing a local

~

corporation through a JV with a partner, or its own branch office.

A technical guidance system will be established with the
cooperation of agricultural research institute and/or agricultural
extension workers.

[Expected Social Impact in the Country

» Become possible to produce onion seed/bulb domestically.

Improve the skills and income of seed/bulb farmers and onion

farmers.

Contribute to food security through a stable supply of seed/bulb.

Contribute to the promotion of the export industry through the

export of seed/bulb.

Create a new business model (industry) in the form of "contract
\__production of seed/bulb to other countries."

J

As of August 2025
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