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Resource

Addressing-lssues Framework (Logic Model)

Staff
Our Experts
Local Staff

Equipment
MMS Kit
GNSS Station
Vehicle

Funds

Knowledge
Analysis

Techniques
Local Business

Expertise

SDGs Business Needs Confirmation Survey for
DX in Road Infrastructure using MMS data in Nepal (Nakanihon Air Co., Ltd.)

Establishing
Institutional and Enhancement of
Budgetary TechniFaI and
Foundations $ Project
Management
Technology Capabilities
Transfer and v
Localization Establishment of
Optimized
Analysis
Workflow
v
MMS 3D Data Construction of
Measurement Business Model
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Data Analysis and Delivering
Deliverable —»  Objective Road
Production Information

A
\ 4
Evaluation and Demonstrating
Demonstration of —»{ the Effectiveness

the Pilot Project

of MMS Data

0 * *Management Agencies

Phase |
(~1yr)

)

Phase |l
(~5yrs)
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Phase Il
(~10yrs)

Impact

Maintenance
Efficiency
Improvement

Mainstreaming
Data—Driven
Infrastructure

0Management

Reduction of
Transportation
Time and Costs

Maintenance
Optimization
(Cost Reduction)

T

Visualization and
Digitization of

Shift towards
— Preventive
Maintenance

Economic
Stimulation

and Information

?
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Data-Driven Status
Assessment and
Decision Making

Upgrading
Infrastructure

_>
Planning and

Reduction of
Traffic Accidents

o Design
v

00

Mitigation of Road
Flooding Damage

Enhanced Disaster
Hp Resilience of

—»

Traffic Safety

Resilient and
Sustainable
Society

@) - -Business Owners

Roads
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