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SDGs Business Needs Confirmation Survey for Eco-Friendly Polymer (EFP) to
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Countermeasure Drought to Achieve Sustainable Agriculture and
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the Production of EFP by Upcycling Local Crop Residues in Mexico

EF Polymer K.K. (Kunigami, Okinawa Pref.)
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Development issues in the country/sector ) (Products/TechnoIogies of the Company A
-Crop vield decrease due to drought - The world’s only organically certified fully
-Fertilizer cost increase biodegradable super-absorbent polymer (EFP)
- Effective use of crop residues (= environmentally -By applying EFP, farmers can reduce water and
friendly agriculture) fertilizer uses and increase yields
- Technology to upcycle crop residues to produce
) U EFP (=reduce crop residue wastes) )

Survey Outline

» Survey period: July, 2025~ June, 2026

» Country/Area: Celaya, State of Baja California Sur, Mexico

« Survey Overview: Survey EF Polymer’s capabilities to countermeasure
drought issues in the Mexican agriculture. 1) Confirm EFP’s abilities to
reducing water and fertilizer costs and increasing yields. 2) Organize
market research and conduct stakeholder interviews to strategize the
EFP’s dissemination in Mexico. 3) Investigating the production of EFP

EF Polymer

by using agricultural residues that can be collected in Mexico.

(Business Model ) (Expected Social Impact in the Country h
Agricultural Material Sales: *Reducing the impact of drought on yields
- Sell EFP to local agricultural material distributors. — Reduce water uses by up to 40%
Distributors sell EFP to farmers/etc. *Reducing the fertilizer cost
— Reduce fertilizer uses by up to 20%
Agricultural Residue Upcycle Business: * Transform crop residues to help farmers achieve
- Collect agricultural residues with fee from sustainable agriculture
\_ industrial partners and produce EFP. ) \_ — Upcycle 10t of residues to produce 1t EFP

As of April, 2025
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