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- SDGs Business Validation Survey for TUNA SCOPE, Benus ad FTEAR
. ) an Al Technology to Assess Tuna Quality, aimed at Setting a Fair Price .
leA and Achieving High-Value Tuna for Export in Indonesia m
DENTSU INC.
(" . . } N ~\
Republic of Indonesia: Development Challenges in the Tuna Proposed Product / Technology
FIShe“eS_IndUStry L. , . TUNA SCOPE:The world’s first Al-based tuna grading technology. Trained
The Republic of .Indones_la is one of the world’s leading tuna producers, yet on expert appraisers’ evaluations and tail cross-section images, it achieves
faces the fO||0WI!1g qf‘ahty n?anagement chaIIen.ges: L . , accuracy comparable to skilled professionals. Already adopted at Japanese
Lack qf standardlzgd .mspec.tlon procedm.'es: Reliance on individual inspectors processing plants and by major sushi chains and trading companies, it has
experle.ence results in inconsistent evaIuatllon. o . earned international recognition and multiple awards. As Japan’s first Al
Inco.n'5|stent and poorly transparent quality: Variability in quality leads to lack of solution in fisheries, it establishes new quality standards and supports
stability and transparency. sustainable tuna fishing.
Challenges in achieving fair pricing: Unstable quality and low transparency
\prevent tuna from being traded at its true value. JAN y
*Survey Period: October 2025 — February 2028
*Target Country/Region: Republic of Indonesia
*Overview: This survey aims to introduce and commercialize the Al-based tuna grading
technology “TUNA SCOPE,” already deployed in Japan, into overseas markets. Focusing on
Indonesian fisheries operators, the study will assess the technology’ s acceptability,
operational challenges, effectiveness in quality evaluation, as well as the provision framework,
profitability, and potential social impacts toward business implementation.
4 . N\ [
Business Model Overview Expected Outcomes for the Target Country (Development Impact)
(Business strategy, target customers, revenue structure in the target country)
Strategy: Enter into implementation contracts with local fisheries operators. The following three contributions are expected to benfit Indonesia’s
Dentsu will support branding and sales of tuna inspected by TUNA SCOPE— tuna industry:
marketed as “Al Tuna”—in the Japanese market (e.g., Japanese sushi chain 1.Improved quality management and fair trade: Al grading unifies
restaurants and grocery retailers). standards, stabilizes quality, and enables pricing that reflects true value.
Target Customers: Indonesian fisheries operators exporting tuna to overseas 2.Higher incomes and economic independence: Fair pricing ensures
markets. proper returns to local fisheries workers, helping improve their livelihoods
Revenue Structure: (1) Usage fees for TUNA SCOPE or a revenue share based on and fostering greater self-reliance.
the added value from higher unit prices. (2) Additional income from providing 3.Promotion of sustainable fisheries: Accurate grading aids in reducing
marketing and branding support to businesses importing and selling TUNA overfishing and enhancing resource management practices.
\_SCOPE-certified tuna. /L J
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