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Improve the Income of Coffee Farmers in Viet nam

leA ) Resilient Biostimulants to
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Development issues in the country/sector h (Products/TechnoIogies of the Company )
- Climate change may have coffee production by 2050. - Japanese food-waste biostimulant (MAFF compliant)
* Rising irrigation and fertilizer costs are burdening coffee - Heat tolerance: Reduces stress at the genetic level
;armefs- . . . * Nutrients absorption: Boosts root growth and fertilizer
« Technical guidance and public-private support lag -
behind those in rice farming. efficiency , ,
- Declining income leads to worsening poverty among * Proven results: Tested with 106 Japan Agricultural
coffee farmers. Cooperatives (JAs) across 69 crops;
) U scientific reproducibility established )
Survey Outline
* Servey period : April, 2026 ~ April, 2027 Jr—
* Country/Area : Viet nam (Mainly, Lam Dong, Dak Lak and Gia Lai province, Hanoi
and Ho Chi Minh city)
» Survey Overview : This study validates a profit model for introducing Japan-sourced,
food-waste-derived biostimulants (BS) to Viet nam’s coffee sector. By analyzing
regional data, farmer needs, and profitability - while coordinating distribution
channels with local partner - we will develop a feasible business plan to ensure
sustainable production under climate change and improve farmer livelihoods. Biostimulant (BS)
(Business Model h (Expected Social Impact in the Country A
- Strategy: Scale Japan-made food-waste BS via - Growth: +10% yield and +8% profit to boost farmer
local partner’s network. income and activate the industry.
- Technology: 10% yield boost via heat tolerance and - Decarbonization: Lower greenhouse gas (GHG)
efficiency. /chemical use via fertilizer efficiency.
- Target: Coffee farmers in the Central Highlands. - Livelihood: A 10% adoption in coffee cultivation areas is
- Revenue: Export model; risk-free pre-shipment expected to boost revenue by 2.2 trillion VND.
e-payments. - Network: Strengthens Southeast Asia food value chain
(FVC) via public and private partnership (PPP)-led
/ \__ technical guidance. )
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