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Produced Microorganism-based Biofertilizer in Tanzania

Taiyo Yuka Co. Ltd. (Itabashl -ku, Tokyo)
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Development issues in Tanzania ProductslTechnoIogles of the Company
- Around 60% of the labor force is engaged in agriculture, -Improves resilience to drought, flooding, pests, and
yet productivity remains low diseases, ensuring more stable harvests
-Declining soil fertility, climate change, and rising fertilizer - Enhances soil microbiology and structure, improving
costs are increasing the burden on farmers nutrient and water retention for sustained productivity
-Demand is increasing for cost-effective and sustainable *Proven potential to reduce agricultural inputs costs by up
agricultural solutions that maintain yields while reducing to 40% while increasing yields by up to 40% in Malawi
environmental impact y )

Survey Outline

*Survey Period: June 2026 — May 2027

-Target Country/Area: Tanzania (Arusha, Dodoma, Mbeya, Mwanza, Morogoro, Dar es

Salaam)

-Survey Overview: This survey aims to establish a local production and distribution
model for the biofertilizer “TOKYO8" through a franchise (FC) system. It will verify the
entire process—from the supply of stock solution to local manufacturing and delivery to
smallholder farmers. Key areas of focus include identifying farmer needs, application
labor costs, price acceptability, distribution structures, and potential business partners.
Additionally, the survey will assess the payment terms, management frameworks, and

Manufacturing Plant an

operational requirements necessary for the FC system. Products of TOKYO8
4 N\ ( . .
Business Model Expected Social Impact in the Country
- Taiyo Yuka establishes a local FC network, providing -Up to 50% reduction in chemical fertilizer use with
stock solution, technology transfer, and quality control. stabili;ed yields, improving farmer income and food
-Franchisees pay initial franchise fees and ongoing security (SDG 2) . o
royalties to Taiyo Yuka. » Local production through a franchise model drives job
.Pricing i timized to bal fordability f creation and growth of agri-business ecosystems (SDG 8)
ricing Is optimized o barance attordabliity Tor * Improved soil health and carbon sequestration contribute
smallholder farmers with the profitability of the . o )
: to climate resilience and sustainable land use (SDG 15)
\_ franchisees. )
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