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Feasibility Study for Indoor Shrimp Production
System (ISPS)

Outline of the company

Company Name : IMT Engineering. Inc.

Location of the company : Tokyo, Niigata

Study Site; C/P : Khamphuangphet Farm, NAFRI (National Agriculture and Forestry Research ‘ 41
Institute), LARReC (Living Aquatic Resources Research Center} AN ly
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Issues for Development in Lao J The goods and technology of the company
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Amount of water usage is very little. It is suitable for aquaculture at poor \
water resources area.

ISPS uses clean ground water and doesn’t need disinfection by chemicals. ISPS
can produce safe and secure shrimp.

ISPS doesn’t engender sewage water and waste. It can keep environment

good.

ISPS is indoor production system. It can produce shrimp stably.

Water temperature and oxygen density are easily controlled. Shrimp can grow

up faster.

The manuals for operation and maintenanceis already prepared. /

Only small scale aquaculture for captive consumptionis done in Lao
Technical development and promaotion of seed and seedling production are
priority policies of MAF (Ministry of Agriculture and Forestry}

Food security, production increase and high value added of commercial crop,
sustainable development of aquaculture for the food security and livelihood
improvement are set up as issues for development in the 7th National Socio-
Economic Development Plan
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ODA projects to be suggested after the survey and expected impacts \
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Promoting high value-added aquaculture activates domestic economy in Lao

Having new exportable products develop new private sector

Increase of animal protein intake and popularization of safe and secure food help to improve people’s health condition
Pilot survey for disseminating SME’s Technologies is one of the option of ODA projects after this survey
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The company will find partner enterprises in Lao organize joint venture corporation to develop business.
Some companies which is interested in ISPS and have large field near from Viang chan to construct commercial ISPS plant will be a candidate of the partner enterprise.

Firstly the joint venture corporation conduct pilot survey. In the pilot survey, pilot plant will be constructed with LARReCto demonstrate and promote ISPS

The joint venture corporation establishes a plant for actual use and produces shrimp. The corporation sells the products at domestic market and exports to Japan, Thailand and
other overseas. The production scale will be expanded in accordance with the increase of sales. When the production scale is expanded, so-called domestic system which the
corporation supply the one month old fry shrimp to local aquaculture farmers and the local aquaculture farmers cultivate the shrimp will be adopted.

In the middle and long term business plan, the company plans to supply technical service (F/S, engineering such as designing plant, instruction of shrimp cultivation}and to sell

fry shrimp and feed for shrimp





