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Feasibility Survey with the Private Sector for Utilizing Japanese Technologies in ODA Projects

Vietnam, Active Learning System for Establishing of Practical “5S/KAIZEN” Skills

SMEs and Counterpart Organization

B Name of SME: Zetta Lynx Inc.
W Location of SME: Tokyo, Japan

B Survey Site / Counterpart Organization: Hanoi, Ho Chi Minh / Industrial

University of Ho Chi Minh City

“Think Board”
user-friendly software for creating movie material

Concerned Development Issues

/> National goal set to becoming a country with
modernized industry by 2020.

» Training of industrial human resource with the basic
skills such as 5S and Kaizen urgently needed, to
improve quality management and productivity in the
supporting industries.

» The root problem: lack of local trainers of such
knowledge and skills; unaffordable for SMEs to invite

~

Japanese expertise frequently/sustainably.

Products and Technologies of SMEs
/1. Active Learning System (Software Products) ‘

» “Think Board” for creating movie material
» Online video tele-conference system
» “Answer Box Creator” for mini-examination

2. Training Contents and Curriculum for Practical
Knowledge and Skills of 55/Kaizen

-> 55/Kaizen training conducted by Japanese expert
through mixed venues: both on-site

meetings/excercises and online remote sessions

J

Proposed ODA Projects and Expected Impact
( Main Activities of Proposed ODA Project

workshops and pilot activities in private companies.

Expected Impact

K practical 55/Kaizen to their students.

» Japanese experts train teachers of the counterpart institution, through 55/Kaizen activities in the institution’s
» The teachers give pilot course to students in the institution, with help of Japanese experts.

» Teachers in the counterpart institution enhance their capacity, with help of Japanese experts, in suzgcrt ng
5S/Kaizen activities by private companies as local consultants, and in teaching basic skills and knowledge of
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