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“Feasibility Survey for the support of development for transport infrastructure through soil
improvement with the Interlayer Mixing Method”

Company Profile and Project Site

/' m  Company name : YBM Co., Ltd )

m  Company origin : Karatsu city, Saga Prefecture, Japan

B Project Site : Republic of Indonesia

m  Counterpartl : PUSJATAN (the research institute of roads and bridges
under the Ministry of Public Works)

\_® Counterpart2 : PT. Hutama Karya (state-owned construction firm) /

Development Subject of Indonesia Product advantages

( \/ v Shorter construction time compared to A
other soil improvement method, such as
vertical drain.

v'  Easy to handle/operate, thus does not
require skilled/experienced labor.

» There are concerns that Indonesia’s
infrastructure development may lead to soil
subsidence & cutting of connectivity related to
lack of soft soil improvement methods.

» Lack of soft soil improvement technology . - tiee .
especially for soft soil puts the development in ¥ Suitable for works in difficult Iocatlo_ns
and complex topography because of its

\ lureh. compact size and easiness to be transported/
Proposed ODA Project and Expected Result

v' PDA project name: Dissemination/ Verification of Interlayer Mixing Method’s Soil Improvement Effects

1. Introduction of proposed method and products introduced; Transfer of technology re. operation/
maintenance of the products

2. Technical Criteria development to be making the method applicable to soil improvement in Indonesia

3. Promotion of soft soil improvement which other methods cannot handle

Company Business Development Plan *

® Short term (1-3 years) : Gaining recognition on the method/ products; Achievement of export sales record;
Establishment of distribution channel

® Medium term (3-5 years) : Improvement of sales achievement; Establishment of a sales company, if
necessary

® Long term (5-10 years) : Establishment of a local manufacturing site; Deployment of the business to other
countries




