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Survey on Construction of Production System and Business Structure of New Processed Rice Products
(Ready Meals) in India (SME Partnership Promotion)
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SMEs and Counterpart Organization .
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'm Name of SME : Alpha Food Co.,Ltd.
B Location of SME:Izumo, Shimane Pref., Japan
B Survey Site * Counterpart Organization: Government of Kerala,
\ Kerala State , India L' S
/> Despite the growth of the economy, there is \ (> Processing technology for pregelatinized rice \
economic gap between wealth and poverty. » The technology adds additional value to rice, such
» In order to narrow the economic gap and boost as reduction of cooking time, extending shelf life,
domestic economic circulation, agricultural sector reducing odor of rice products through controlling
that is main industry in rural area is needed to processing level of rice, such as steaming, fast
promote through promoting food-processing drying, and checking system for cooking, packing
\ sector. and quality of the products. /
Business Sustainability
f> Getting profit through supplying the products that are manufactured by an OEM in a market through local \
wholesalers.

» Expanding customers, such as schools where provide a lot of cooked rice to students, hotels, hospitals, and
grocery stores where has customers who are middle class through linkage with local firms.

» Making an agreement for agency to selling the products with local firms and selling the products that are
manufactured in Japan through the local firms In the first year. In order to expand of production by an OEM,

\ establishing local subsidiary with a local firm. J
Expected Impact

» Extending market for a food-processing sector through producing our processed cooked rice that is not popular
yet in India with local firms.

» Our products influence other firms to prompt producing similar products in a same sector and effect a
competitive market. That influence to develop the sector.




