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Small and Medium-sized Enterprise Partnership Promotion Survey
Ethiopia, Survey on the Quality Management and Inspection Business for the OEM Production of Japanese

Apparel Companies (SME Partnership Promotion) Rl 2-4
SMEs and Counterpart Organization Products and Technologies of SMEs
[ Name of SME : T’s Network Co., Ltd. Quality management and inspection business for OEM
B Location of SME : Tokyo, Japan production of Japanese apparel companies
B Survey Site : Addis Ababa, Mekele, Hawasa, Ethiopia > Have involved inspection and production/quality
! ! ! management for Japanese apparel companies for a long

Concerned Development Issues time in ASEAN countries. Cf. Top market share in Indonesia.

(Undeveloped in textile and leather industries, which \

should be positioned to the export industry.

» Poor industrial technology

» Unestablished system on inspection and
production/quality management

» The requirements in foreign markets are not satisfied. Introducing not only pre-shipment inspection but also in-process
\ inspection. Developed a unique system to reduce defective items by
accumulating data on incidents through communication devices.
3. Consigning Ethiopia Japan 2. Introducing excellent manufacturers
W P 3. Undertaking manufacturing and quality
TIDI / \management
LIDI Manufac |, Exploring excellent apanese trading companies
turers manufacturers Apparel companies
Training‘ Employment 3. OEM

Manufac Manufac

'k‘ ‘k ‘k 'k 'k'—’ turers turers

.4' Senging 5. Managing Production and QC
Inspection person / Inspecting products

Japanese trading companies{’Japanese trading companies
Apparel companies Apparel companies

PQC: Affiliated company of T's Network, in charge of Inspection, Production and QC Management
TIDI: Ethiopian Textile Industry Development Institute

LIDI: Ethiopian Textile Industry Development Institute

6. Exports of products

Expected Impact

» Improving capabilities in the textile and leather industry
» Increasing exports of textiles and leathers 2




