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Ethiopia
'Feasibility Survey for Sophistication of the Floriculture Industry’s Supply Chains in Ethiopia”

The Firm and the Site

n Name of SME: Kawasaki Flora Auction Market Co., Ltd. KFAM

m  Location of SME:Kawasaki City, Kanagawa Prefecture, Japan

m  Survey Site - Counterpart Organization: Addis Ababa, Ethipia / Ethiopia
Horticulture Agriculture Investmen (EHAIH), Ormia Region

Development Challenges in Ethiopia S
= Poor global competitiveness of the floriculture industry is a\ Technology and Product of SME

big issue for the country when the industry is so important for Y/ -Technology related to fresh flowers (owned technology):
acquisition of foreign currency as well as job creation and Production related tech, shipment related tech, evaluation
income increase. tech, and marketing tech. Technology to build

-Due to significant disparities in capabilities of the farms as comprehensive marketing system that contributes to

well as a structural problem that makes each farm to rely on expansion of sales channels.

its self-effort to reduce such disparities, following three -Technology to generate high-value added products
challenges exist: MOpportunity loss in lack of direct business (supporting technology) : Training for producing fragrance
transactions, @Opportunity Loss for not generating

lowers, Seedling Production, Acquisition of organic
\ high-value added business, @) Lack of practical training ’ certificate, Preserved flowers J

ODA Project proposed through the Survey and Expected Impact

( 1

oODA Project idea: By having EHAIA as the main C/P, conduct the pilot project developing comprehensive support system utilizing Market Information
Platform(MIP) that promotes direct transactions of small-to-medium sized farms through collaboration with EHPEA.

Proposals are also made on )Private sector technology promotion project” that transfers and evaluates the technology of generating high-value added
floriculture product provided by the external supporters, and 3 Training program in Japan as well as TITP hosted by the external supporting firm.
eExpected outcome: Reduction of disparities among farms in capability or information gained, as well as the capacity development of small-to-medium
sized farms. Improved global competitiveness through an increase in direct transactions and a production of high-value added products. Development
\ofhuman resources that lead the growth of the industry. Acquisition of foreign currency and increase in income by sophistication of floriculture industry.

+

> Increased profit by a stable supply not only to Japan but also to Asian and Western markets with a geological advantage
and by a quality improvement. Business development around an enhancement of export from Japan.

> Development of a stable supply for a nursery business. Protection and utilization (such as distillation) of seedlings that is
unique to Japan including fragrance roses. Generating income through license fees.
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