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Feasibility Survey for Constructing Global Food Value Chain Utilizing
Production of High-Quality Seafood by Harikai Methods in Timor-Leste

SMEs and Counterpart Organization

Name of SME : Harima Ocean Farm Ltd.

Survey Site : Northern and Southern part of the coast,
Counterpart Organization: MAF, MCIE and MOFAC

|
B Location of SME: Himeji city, Hyogo Pref., Japan
|
|

Concerned Development Issues

Products and Technologies of SMEs

Improve national food security
Reduce rural poverty

commercial farming of crops, livestock and
fisheries
» Promote environmental sustainability and the
conservation of Timor-Leste’s natural resources

Support the transition from subsistence farming to

N

75

>

>

N

High —Quality Sea Food Value Chain

Safety and High Yield Aquiculture by prawn
immunity reinforcement method

Relieving fish stress and keeping freshness by
traditional fish handling technique of ‘Harima-
nada’

Dehydration free frozen product by cell retention
freezing technology
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Proposed ODA Projects and Expected Impact

/ Construction of global food value chain with high quality aquatic food production
through a shrimp aquaculture or a small-sized set net fishery.

Promotion of those value foods sales can;

® Create income generation of rural coastal areas,

® Promote of local aquatic foods consumption,

\_® Support small-scale fishers to be semi industrial level
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